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How often does your

organization formally recognize
staff achievements?




The
Importance
of Staff

Appreciation

1

2,

3

Supported Staff Deliver Better Care
Valued employees bring purpose and pride to
their work, enhancing care quality.

Culture Benefits Everyone
Positive culture uplifts staff, clients, and
families, turning caregiving into a mission.

The Ripple Effect
Appreciation drives morale, reduces burnout,
and fosters team engagement.
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The Changing Landscape

of Caregiving in 2025




Challenge 1:
Retention




Turnover in Senior Living

$5.000  42% 4in 10

Average cost to replace Average employee turnover Senior Living employees quit
one employee rate in Senior Living within the first 100 days
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Turnover in Home-Based Care

79.2% 4In5

Average employee turnover Home-Based Care employees
rate iIn Home-Based Care quit within the first 100 days
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Purpose, Recognition and Retention

9 4 9 0/ The most successful senior care organizations have achieved
=~ 70 retention rates as high as 94.9%(Source: McKnight's Senior Living)

o And cut turnover to just 5.11% by focusing on early engagement and
5' 1 1 /° purpose-driven work (Source: McKnight’s Senior Living)

47% of employees who feel undervalued are actively job-searching

47% (TINYpulse)

55% of engagement is driven by non-financial recognition.

55% (McKinsey)
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How to Keep New Hires Engaged

Quick Win: Set up a simple pulse survey within the first
30 days to identify retention risks early.

Best Practices:
e Personalize first-day
e Public shoutouts, small rewards, appreciation messages
e Regular check-ins and surveys
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“If employees feel supported
and valued, it shows in the
care they provide”

(Source: Zahida Siddiqgi - Skilled Nursing News)
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Challenge 2:
Generational
Differences




Generational Differences Are
Shaping the Workforce

Gen Z

e Purpose-driven

e Tech-savvy

e |Inclusion-focused

o Immediate recognition
o Flexibility

N

-

Millennials

e Career Focused

e Feedback-Oriented
o Work-Life Balance

e Collaborative

o Recognition Matters

~

/

o Experienced

e Formal Recognition
 Stability Focused

e Face-to-Face Communication

N

Baby Boomers

J




Bridging Generational Gaps

In the Workplace

\!r jﬁ:‘i @

WG

5

=l
Tailored Offer Diverse Foster Inclusion Gather Feedback
Recognition Career Paths Across Generations Where Employees
Programs Prefer
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Challenge 3:
Evolving Expectations

A



Building Trust and Supporting
Managers: The Keys to Engagement
and Retention

& Employees who trust their leaders are twice as likely to believe their organization
can handle external challenges, and they’re 40% less likely to leave. (Workday).

® Non-financial recognition drives up to 55% of engagement. (Workday).

Q Only 43% of employees support organizational change today, compared to 74% in
2016. (Workday).
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Thriving Through
Leadership and Connection

»

Building Trust

Clear communication and
leadership transparency are
essential for fostering trust.

Meaningful Recognition

Valuing your team goes
beyond financial rewards—
recognition must feel
personal and impactful.

c\\“\ =

Amplifying
Employee Voice

Create opportunities for
employees to share
feedback and feel heard.



Benefits of Appreciationin
Culture Building

Stronger Better Care
Engagement Reduced Turnover Outcomes
Employees feel motivated Staff are more likely to A valued team delivers

and committed. stay long-term. higher-quality care.

Building a culture of appreciation transforms workplaces

and drives success at every level.
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o

In one word, describe the culture

at your organization right now.




Strategies to Build a
Satisfaction-Driven Culture

A



Pillar 1: Recognition




@

NaR

Employees who receive
meaningful recognition are 45%
less likely to leave their jobs.
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Why Recognition Matters

Different Ways to Recognize Employees:

& Public shout-outs during meetings

& Handwritten notes from leadership

® Peer-to-peer nomination systems

When employees feel valued regularly, they’re more engaged, 7
more loyal, and ultimately—they thrive.
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Pillar 2: Feedback




Feedback: The Driver of Growth

Feedback isn’t just for fixing problems—it’s for fostering growth.

30% 24%

Less attrition when of employees are more likely to
managers act on feedback. speak up when their input
leads to change.
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Challenges in Feedback

Why Feedback Stalls:

1. Agreement Bias

A Randstad case study revealed that employees in
mentorship programs were 49% less likely to leave.

2. Fear of Repercussions
Lack of anonymity stifles honest input.

3. Inaction Fatigue
Employees disengage when feedback is ignored.




How to Build a Culture of
Open Feedback

1. Anonymous Tools:
Use surveys and feedback platforms to encourage honesty.

2. Fear of Repercussions
Frequent, short surveys build a steady feedback loop.

3. One-on-One Check-Ins:
Create a personal, supportive environment for input.




Pillar 3: Growth

Opportunities




Why Growth
Opportunities Matter

® 63% of employees quit due to a lack of advancement opportunities (Pew Research).

& Growth paths reduce turnover and build loyalty.
© Investment in growth = investment in retention.
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Mentorship Programs:
A Retention Superpower

1. Mentorship significantly reduces turnover: 2. Cost savings through mentoring:
A Randstad case study revealed that employees in Randstad saved $3,000 annually per
mentorship programs were 49% less likely to leave. participant by implementing

mentoring initiatives.

Key Insight:

Mentorship programs build trust and engagement by fostering career
development, encouraging growth conversations, and showing employees a
clear future within the organization.
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How to Create

Clear Career
Pathways

Offer Diverse Career Paths:
Leadership roles, skill-deepening
opportunities, and cross-training.

Shadowing programs help employees
explore roles they aspire to.

Simply ask: “What are your career
goals, and how can we help?”
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How to Make Data-Driven
Decisions for Culture
Development




Identify What Matters Most

Focus on metrics that align with your current goals:

& First-100-Day Turnover Rates
& Employee Engagement Scores

& Satisfaction and Retention Trends
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Feedback as a Retention Driver

Gathering feedback is critical to creating a culture where
employees feel heard.

& Use pulse surveys to check in regularly on team morale.
& Collect onboarding feedback to identify early warning signs for new hires.
& Conduct exit interviews to understand why employees leave.
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Turn Datainto Action

Transform your feedback into actionable insights
with tools like Retain:

& Real-Time Dashboards: Highlight satisfaction trends and risk areas.

® Pinpoint Key Pain Points: Address challenges like first-100-day turnover.

& Actionable Recommendations: Focus on initiatives that matter most to
your team.
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Where do you see the biggest

opportunity forimprovement when it
comes to reducing turnover?




Say Goodbye to High Turnover ¢ Retain
and Hello to a More Stable
Workforce With Retain.

‘ Experience v 1 Training 1 Reputation

@ Surveys are sent to new hires at 15, 30,

60, and 90 days to gain insights into Locations 25 -
employee performance, identify areas merr—— e — v — we———
where support is needed, track training 12 5 96% . -
progress, and assess the development e e e | ——————
of peer-to-peer relationships. -\
24% 4.2 70%
® Receive bite-sized, high-impact email ‘ 83% 'm S
notifications. e —— oty R —
@ Create actionable tasks and e : Fd ”M N
collaborate with team members with M,,,/,x-“ "\\ S rm— e
in-app action planning. & \\ S S
' ™,

& employee-tumover



5 Culture Cultivation Tactics You

L

Handwritten
Notes from
Leadership

A personal touch
that makes staff feel
truly valued.

Peer-to-Peer
Recognition
Boards

Encourage teams to
celebrate each other’s
contributions.

3

Spotlight
Programs

Highlight individual or
team achievements
during meetings or
newsletters.

Can implement Today

L

Celebrate
Milestones

Acknowledge work
anniversaries,
birthdays, or personal
accomplishments.

Flexible, Low-
Cost Rewards

Offer gift cards,
extra time off, or fun
team perks.
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cREE WORKSHEET

Caregiver
Appreciation

Brainstormi“
Sheet

zgxnlo_ad_the “Caregiver
. eciation Brainstormi
heet” here. e







