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Objectives

Explain

Explain why data 
tracking and 
trending is critical 
to assisted living.

Identify

Identify how LTC 
Trend Tracker can 
be a one-stop shop 
for collecting, 
tracking, and 
trending data 
important to 
assisted living.

Discuss

Discuss methods to 
upload data 
collection into LTC 
Trend Tracker.

Describe

Describe the 
business case for 
using LTC Trend 
Tracker.



Why is collecting 
data important to 
Assisted Living?



Why Should I Collect Data?

• Performance improvement
• Superior outcomes
• Regulatory current and future 

demands

This Photo by Unknown Author is licensed under CC BY-NC

https://bmjopenquality.bmj.com/content/6/2/e000153
https://creativecommons.org/licenses/by-nc/3.0/


Performance Improvement

• Increase efficiency and effectiveness of performance 
improvement system

• Validate and secure links between continuous improvement, quality, 
and customer satisfaction

• Link mission, goals and customer expectations

• Assess and maximize organization’s strengths

• Apply systematic approaches that produce consistent results

• Drive progressive changes



Organizations that Participate in Quality 
Improvement Efforts Achieve Superior Outcomes

• 30-day hospital readmissions

• Off-label use of antipsychotics

• Occupancy rates

• Operating margin

• Staffing

• Quality Metrics

• Survey

• Falls

• UTIs



https://www.ahcancal.org/Quality/National-Quality-Award-Program/Documents/QA_AL.pdf 

https://www.ahcancal.org/Quality/National-Quality-Award-Program/Documents/QA_AL.pdf


https://www.ahcancal.org/Quality/National-Quality-Award-Program/Documents/QA_AL.pdf 

https://www.ahcancal.org/Quality/National-Quality-Award-Program/Documents/QA_AL.pdf


Regulatory Current and Future 
Demands

• Organizations who participate in quality improvement efforts 
that include data collection are better prepared for survey

• ALs who participate are ahead of the regulatory curve 
by incorporating quality assurance and performance 
improvement (QAPI) into daily operations 

• QAPI and National Quality Awards utilize systematic 
approach to organizational performance and focus on 
leadership, responding to staff and customers, and 
demonstrating results through data

• Shows organization’s commitment to continuous quality 
improvement efforts

This Photo by Unknown Author is licensed under CC BY-SA

https://www.pacificdataintegrators.com/insights/MDM-makes-compliance-easy
https://creativecommons.org/licenses/by-sa/3.0/


Setting the Foundation 
Through Data

Issue Brief: Assisted Living – A Growing Aspect of Long Term Care

https://www.ahcancal.org/Advocacy/IssueBriefs/NCAL_Factsheet.pdf


FACT 

SHEET

https://www.ahcancal.org/Advocacy/IssueBriefs/NCAL_Factsheet.pdf
https://www.ahcancal.org/Advocacy/IssueBriefs/NCAL_Factsheet.pdf


Assisted Living Fact Sheet

https://www.ahcancal.org/Advocacy/IssueBriefs/NCAL_Factsheet.pdf


Assisted Living Fact Sheet
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Assisted Living Fact Sheet

https://www.ahcancal.org/Advocacy/IssueBriefs/NCAL_Factsheet.pdf


Assisted Living Fact Sheet

https://www.ahcancal.org/Advocacy/IssueBriefs/NCAL_Factsheet.pdf


The Power 
of Data in 

Telling Your 
Story 

This Photo by Unknown Author is licensed under CC BY-SA
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https://creativecommons.org/licenses/by-sa/3.0/


Telling & “Selling” your Story

• Important that stakeholders know
• Who you are

• What you do

• You provide quality of care and services

• You can back up your words with data to support it

• Anecdotal information is no longer sufficient

• People (stakeholders, regulators, referral sources, etc.) 
need to see results

• Words alone may be considered empty unless you can 
support them with data

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://juandiegoborrero.blogspot.com/2017/
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Using Data to Tell Your Story

• Data storytelling definition –
• Concept of building compelling narrative based on data that 

helps you tell your story and influence and inform your 
stakeholders.

• Data storytelling is like human storytelling but provides 
added benefits of deeper insights and supporting 
evidence.

• Uses charts and graphs – data
• Complicated information is simplified 
• Stakeholders can engage with your content and make 

decisions quicker and more confidently

This Photo by Unknown Author is licensed 
under CC BY-ND

https://theconversation.com/too-much-information-how-a-data-deluge-leaves-us-struggling-to-make-up-our-minds-44674
https://creativecommons.org/licenses/by-nd/3.0/


Benefits of Data Storytelling

• Data story can move a person to take action

• Effective data can have positive impact on people 
and your organization

• Added value through data support

• Highlights essential key points

• Provides human touch to your data

• Offers value to your stakeholders

• Builds credibility

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/training-development/storytelling-skill-needs-be-rekindled-10615
https://creativecommons.org/licenses/by-nc-sa/3.0/


Ensuring your Data Storytelling is 
Valuable

• Think about your organization 
• What do you want to “prove”?

• Collect the data
• How? 
• Answer - LTC Trend Tracker

• Define the purpose of your story 
• Use data you gathered to write the goal in one sentence

• Think about what you want to say
• Using data to support

• Create a goal for your stakeholders 
• What action do you want them to take?

This Photo by Unknown Author is licensed under CC BY

https://support.skillscommons.org/announcement-2/
https://creativecommons.org/licenses/by/3.0/


Data Visualization in Data Storytelling

• Data visualization can help:
• To reveal trends

• Provide context and articulate insights

• Streamline data so stakeholders, regulators, 
referral sources can process information

• Improve stakeholder engagement in your 
organization 

• Where can I get the visuals?
• Answer - LTC Trend Tracker



Data Storytelling Elements

• Build your narrative 
• Tell your story and use your data as a supporting pillar
• Help your audience understand your point of view

• Use visuals to enlighten
• Visuals educate stakeholders on your narrative
• Connecting visuals (charts, graphs, etc.) to narrative engages 

stakeholders with “hidden insights” that support your 
narrative

• Show granular and high-level data so stakeholders appreciate 
your organization

• Show data to support
• Your narrative offers enlightenment supported by tangible 

data

This Photo by Unknown Author is licensed under CC BY-ND

https://www.flickr.com/photos/caveman_92223/3346906435/
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Why use Data Storytelling Elements?

• Narrative, visuals, and data in storytelling creates 
emotional responses.

• Emotion plays role on decision-making.

• Linking emotional context and hard data means 
influencing others.

❖ When narrative, visuals, and data are integrated 
successfully you have created data storytelling that can 
influence people and drive outcomes.

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://tellyourstorymap.eu/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Where and What Data to Collect?

• Data is all around us, but we frequently forget to capture it.

• LTC Trend Tracker can help

• Track:
• NCAL Measures

• AL Turnover and Retention

• CoreQ AL Survey Data



Tracking Data via LTC Trend Tracker

• NCAL Measures
• Hospital admissions/readmissions
• Off-label use of antipsychotics
• Occupancy rates
• Falls and Falls with Injury

• AL Turnover & Retention:
• All staff turnover & drill down options
• All staff retention & drill down options

• CoreQ AL Survey Data
• Resident response rate & satisfaction rating
• Family response rate & satisfaction rating



Methods to Upload Data



Myths and Truths about LTC Trend Tracker

Myth Truth

It takes hours to upload 
data.

Data upload only takes a few minutes, even on a slow 
computer.

I have to create a 
spreadsheet to capture data 
for upload.

The spreadsheet is already created with everything you 
need and can easily be downloaded for data entry.

I don’t have time to do data 
capture or upload.

The process is simple, the rewards are major.  Data 
helps draw customers, stave off federal regulation and 
oversight, and engages stakeholders and referral 
sources. 

Quick screenshots on upcoming slides to show value of using LTC Trend Tracker



Step 1

Step 
2

Steps to download excel spreadsheets for data entry and upload



Assisted Living QM Data Spreadsheet

Spreadsheet to capture AL QM data – admissions/readmissions, off-label antipsychotics



Submitting Your Data – Data Upload

Step 3

Find your file and hit SUBMIT



Run A Report

Step 4

Limit your peer comparison group to city, state, nation, for 
profit/non-profit, bed size, etc.



AL QM 
Report Data

70+ buildings included



Dashboard quick view

70+ buildings included



Dashboard 

www.ahcancal.org/ltctt 

70+ buildings included

http://www.ahcancal.org/ltctt


Your AL Top Line Report



Your AL Top Line Report



Next Steps

• Login, upload data monthly

• Register if you don’t have 
an account

• Email 
help@LTCTrendTracker.com 
for assistance

• Visit 
www.ltctrendtracker.com 
for more information

mailto:help@LTCTrendTracker.com
http://www.ltctrendtracker.com/




Long Term Care (LTC) Data Cooperative

1. What is it?

2. Why is AHCA NCAL involved?

3. How can providers benefit?

4. What’s next?



What is the LTC Data Cooperative?

Gathers clinical Electronic Health Record (EHR) data from 
EHR vendors on providers’ behalf to be used for:  

• Health care operations (feedback reports with your own facility data, etc.)

• Public health surveillance

• Research on effectiveness



LTC Data Cooperative Partners

• Funded by National Institute on Aging grant starting in 2021, in 
response to wanting more timely data after start of COVID-19 
pandemic.

• Current partners:
oBrown University – Main awardee

oAcumen. – Data engineering firm that hosts data securely

oPointClickCare – participating EHR vendor

oMatrixCare – participating EHR vendor



LTC Data Cooperative Mission

• To improve the quality of care within long-term care 
communities by translating comprehensive data on post-
acute and long-term care residents into accessible and 
actionable information for clinicians, managers, and policy-
makers.



Why is AHCA NCAL involved?

• Mission aligns with AHCA 
NCAL’s mission to deliver 
solutions 

• Governance structure 
ensures that the LTC Data 
Cooperative is provider-led

Governance structure

AHCA/NCAL

Advisory Committee

Research Review 
Committee

Public Health Surveillance 
Committee

Other Committees 
as needed



Why is AHCA/NCAL involved?

• AHCA staff conduct data analytics conducted and 
distribute reports back to participating facilities and 
organizations.  These reports can help support:

• Provider-owned networks’ discussions about value-based 
payment

• Quality Award applications

• Internal quality improvement at provider organizations

• AHCA and CDC exploring ways that data can be used for 
public health reporting – only with provider permission



How do providers benefit directly?

• Free to join, free to get reports on your organizations/facilities

• Provider-led – you and your peers shape how data are used



How do providers benefit indirectly?

• There is limited data on what works to improve care for 
populations we see in LTC settings.

• The LTC Data Cooperative will increase access to data for 
researchers who will focus directly on the population in LTC.

• Outcomes from this research will give the entire LTC sector 
better information to help improve care.



Data in LTC Data Cooperative as of 3/31/24

• Over 1.1 million residents going back to 2019

• Data elements include:
oDiagnoses

oEpisode stay information

oMedication orders and medication administrations

oVitals readings

oLab results

oVaccination administrations



Status of Data in LTC Data Cooperative

























What’s next?

• Register for the LTC Data Cooperative by emailing 
LTCDataCooperative@AHCA.org

• Tell us your EHR vendor
o Even if your EMR vendor is not currently engaged in the LTC Data Cooperative, your 

organization can still reap the benefits of being enrolled in the Data Cooperative.

• Review and sign Consortium Participation Agreement

• Receive communications, reports, meeting invitations, etc.

mailto:LTCDataCooperative@ahca.org


How does it work?

• Organization that holds the contract with the EHR vendor 
registers on behalf of all facilities on that vendor contract

• Organization signs a Consortium Participation Agreement, 
which includes:
oBusiness Associate Agreement, which covers (1) analytic reports for 

your facilities and (2) public health surveillance (aggregated, no facility-
level identifiers)

oResearch license granted to AHCA

oData Release Form that authorizes EHR vendor to share data



Why Do I Need Both LTC Trend Tracker and LTC 
Data Cooperative?

• LTC Trend Tracker captures:
oNCAL Quality Measures

▪ Hospital Admissions/readmissions

▪ Falls and Falls with Injury

▪ Off-label antipsychotic use

▪ Occupancy rates

oTurnover and Retention
▪ Overall turnover and retention

▪ Drill down turnover and retention

oCoreQ
▪ Resident and family satisfaction rates

• LTC Data Cooperative captures:
oAdvance directives

oMedications

oDiagnoses

oVital signs

oHospitalizations

oVaccination data



Want to get started?

• Ask us for a meeting!  
oWe can answer any questions about the LTC Data Cooperative and 

Consortium Participation Agreement

• You can review more on the website!
o Information Security and Data Privacy Guide

oFrequently Asked Questions

oAnd more at ltcdatacooperative.org

https://www.ltcdatacooperative.org/Documents/LTCDC%20Downloads/LTCDC%20Security%20Document_Updated%202.23.pdf
https://www.ltcdatacooperative.org/Documents/LTCDC%20Downloads/LTCDC%20Frequently%20Asked%20Questions%20Revised%20July%202023.pdf
https://www.ltcdatacooperative.org/Pages/default.aspx


Contact Us

Visit our website at:

www.ltcdatacooperative.org

Request materials, meetings, etc:

LTCDataCooperative@AHCA.org

http://www.ltcdatacooperative.org/
mailto:LTCDataCooperative@ahca.org


Business Case for Using 
LTC Trend Tracker and 
LTC Data Cooperative



Business Case for Using Data in 
LTC and Post-Acute Care

• Improved regulatory compliance 
• Data helps track and ensure compliance with regulatory requirements, 

reducing risks and liabilities.

• Enhanced safety and quality of care
• Regular tracking and reviewing of compliance-related data allows proactive 

addressing of health and safety issues.

• Predictive maintenance
• Anticipating maintenance needs before they become problems helps extend 

equipment life and reduce disruptions.

• Resource Optimization
• Data allows for smarter decisions on energy use, staffing levels, and 

budgeting, ensuring quality service within financial constraints.



Business Case for Using Data in 
LTC and Post-Acute Care

• Informed budgeting and financial planning
• Clear financial insights support effective planning, justification of investments, 

and identification of savings opportunities.

• Operational efficiency
• Data-driven decision-making can streamline operations, reduce duplication, 

and improve overall efficiency.

• Better patient outcomes
• Data analytics can help predict illnesses before they happen, allowing for 

proactive care and better patient outcomes.

• By leveraging data effectively, LTC facilities can not only improve 
their operational efficiency but also enhance the quality of care 
provided to residents.



Advantages of Using Data in LTC 
and Post-Acute Care

• Personalized care plans
• Data analytics enable the creation of individualized care plans tailored 

to each resident's unique health needs and preferences. This ensures 
more accurate and effective care delivery.

• Early detection and prevention
• Predictive analytics can identify potential health issues before they 

become severe, allowing for timely interventions and preventive 
measures.

• Improved resource allocation
• Data helps in optimizing the allocation of resources, such as staffing 

and medical supplies, ensuring that they are used efficiently and 
effectively.



Advantages of Using Data in LTC 
and Post-Acute Care

• Enhanced communication
• Digital records and data sharing facilitate better communication among 

healthcare providers, caregivers, and family members, leading to more 
coordinated and comprehensive care.

• Regulatory compliance
• Data tracking helps ensure adherence to regulatory standards and 

requirements, reducing the risk of fines and legal issues.

• Operational efficiency
• Data-driven insights streamline administrative processes, reduce 

paperwork, and improve overall operational efficiency.



Advantages of Using Data in LTC 
and Post-Acute Care

• Resident satisfaction
• By using data to enhance the quality of care and personalize services, 

residents are likely to experience greater satisfaction and improved quality of 
life.

• Cost management
• Data helps identify areas where costs can be reduced without compromising 

care quality, leading to more sustainable financial management.

• Safety improvements
• Data can be used to monitor and improve safety protocols, reducing the risk 

of accidents and incidents within the facility.

By harnessing the power of data, LTC and assisted living communities 
can achieve better outcomes for residents, more efficient operations, 
and greater overall effectiveness in delivering care.



Discussion &
 Questions?

Contact Information

Pamela Truscott

ptruscott@ncal.org
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