DAVID POSNER

LEAD LIKE A REF®

CARD

The decisions you make today shape the leader you become tomorrow.

TODAY'S DECISION
Every leader walks into this room carrying one decision.

What decision are you bringing with you today?

AS YOU LISTEN TODAY

e One mindset that challenges how I think.
e One decision I need to make differently.
e One conversation ['ve been avoiding.

e One action I'll take in the next 24 hours.

MY BIGGEST TAKEAWAY

MY NEXT CALL
Before tomorrow at this time, I will...

GO MAKE THE CALL.

David Posner
Lead Like a Ref®
www.TheDavidPosner.com
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