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 1989 - Joined the Louisville Division of Police (Patrol)

 1992 - Detective in the First District (Investigations)

 2000 - Public Information Officer (PIO) (Press/Spokesperson)

 2003 - Detective in the Sixth District (Investigations)

 2005 - President of the Fraternal Order of Police Lodge 614

(Contract & Labor Relations)

 2007 - Detective in the First Division (Investigations)

 2009 - Retired from Louisville Metro Police Department

 2010 - University of Louisville Department of Public Safety

(Patrol/Investigations)

 2011 - Retired from Law Enforcement / Hired at BrightSpring

as Investigator
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 Nominated for Nobel Prize in Investigations in 2001

 Published Author of Seven (7) Investigation Journals

 Winner of Best Investigator Ever Award 2013

 Father of Four (4) (One Drama Queen)

 9 Grandchildren (1 set of twins)
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 Upon completion of the training, attendees will be able
to:

─ understand and explain Investigation Philosophy we use at
BrightSpring

─ describe the Key Components and Responsibilities of an
investigator

─ list the Key Principles of an Investigation

─ use interviewing techniques demonstrated to them during the
class as a means of gathering factual information from witnesses
that will assist them in reaching a factually based conclusion

─ identify and use relative and pertinent documents as a means of
reaching a factually based conclusion

─ investigate any type of incident by applying the process learned
in the training class and file a comprehensive report
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The goals of an investigator are to:

 thoroughly investigate every allegation without bias

 compile the facts based on testimony and evidence

 submit a comprehensive report so that his/her
supervisor, with no knowledge of the situation or
people involved, can read and understand exactly
what occurred
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 Integrity

 Character

 Balance

 Respected by Co-Workers

 Assertive

 A Good Communicator

 Objective

 Professional

 Patience

 High Index of Suspicion
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 Gather the Facts

 Recognize, Collect and Preserve Evidence

 Maintain the Chain of Custody of that Evidence

 Interview Witnesses

 Determine What Really Occurred

 File a Comprehensive Report

 Ensure Confidentiality
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INVESTIGATION

 An investigation is a systematic collection of
information that describes and explains an
event or series of events.

INVESTIGATOR

 An investigator is a systematic collector of
information that describes and explains an
event or series of events
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Investigations allow the company to
determine the root cause of an incident
and address any issues going forward to
prevent future similar incidents from
happening again.
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 All Lines of Business and Regions will have Trained
Investigators to conduct serious incident
investigations.

 Each Investigator will use the same system and
format for investigating and report writing.

 This standardization improves the quality of the
process, improves the protection of those we serve
and provides a standard method everyone can read
and understand.
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 The questions which the investigation must answer.
These are not just any questions but the ultimate
reason(s) the investigation is being conducted.

 Keep in mind the investigatory questions may generate
a number of sub-questions.

 For instance:
─ “Who else was in the room?”
─ “Who else knew and didn’t report?”
─ “What supervisors were notified but failed to follow up?”
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 BrightSpring Investigation - Certified employees conduct
investigations for incidents such as:

─ Allegations of Client Abuse, Neglect, Mistreatment
(includes fraud, financial exploitation and/or theft) or
injuries of an unknown origin

─ Employee Misconduct / Misuse of Company Funds /
Assets (may include inappropriate behavior,
harassment, discrimination, theft, etc.)

─ Legal / Compliance Matters (may include potential legal
issues, falsification of billing/documents, possible
Medicaid fraud situations, etc.)
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 SENSE OF URGENCY

 THOROUGHNESS

OBJECTIVITY

 CONFIDENTIALITY
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All investigations should b approached with a sense of
urgency. A serious incident could be and is most likely a
crisis for the person served. We report it immediately
and investigate it immediately.

Without a sense of urgency, we increase our risk to the
client / customer, the company and our employees – so
we address problems immediately.
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Remember that the impact on an agency during an
investigation may be detrimental to the people we
support, so be discreet but thorough in your investigation.

Ask every question, explore every possible theory, and
follow every lead.
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 Stay objective

 You will be tested in some form or
manner

 You must keep an open mind

 You must stay detached

 You must maintain your focus
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 Security of the information discovered and obtained is
the sole responsibility of the investigator

 Discussing the case with anyone other than the
supervisor who assigned the case is not allowed

 Report any attempts by staff to access your
information and any attempts by a supervisor to obtain
the sources of your information

 To protect those in fear of retaliation so they will
report incidents of abuse / neglect / exploitation
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Employees have a responsibility to report concerns about
actual or potential wrong-doing either witnessed or
suspected. Both direct and anonymous reporting mechanisms
are available to all BrightSpring employees to assist in meeting
this responsibility.

BrightSpring’s non-retaliation policy protects employees, who
in good faith, report known and suspected instances of
inappropriate business conduct or activity that violates local,
state, or federal regulations or Company policy.

Supervisors, managers, or employees are not permitted to
engage in retaliation, retribution, or any form of harassment
or discrimination directed towards an employee who reports
a good faith compliance concern.
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“ALLEGATIONS”

Defined as ….

An assertion made

with little or no proof.
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 Theft of Client / Company Funds / Assets

 Allegation of Abuse / Neglect / Exploitation

 Death

 Employee Misconduct

 Sexual Assault

 Falsification of Documents

 Medicaid Fraud
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 What was taken?

 Who reported it missing?

 How much was taken?

 Who allegedly took it?

 How did they take it?

 Where is it missing from?

 Where is it now?

 When did they take it?
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 Who was abused / neglected?

 Who allegedly abused / neglected?

 What evidence is there of abuse / neglect?

 Who had the opportunity to abuse / neglect?

 Who reported the abuse / neglect?

 When was the abuse / neglect reported?

 How did staff respond to the abuse / neglect?
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 Where was the client found?

 When did the client pass?

 Who was with client when he / she passed?

 Who reported the passing of the client?

 When did staff report the passing of the client?

 How did staff respond?
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 What did the employee allegedly do?

 Who was affected by the conduct?

 Who witnessed the conduct?

 When did the conduct take place?

 Where did the conduct take place?
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 How was the client / staff assaulted?

 Who allegedly assaulted the client / staff?

 When was the client / staff assaulted?

 Where was the client / staff assaulted?

 Who had access to the client?

 How did staff respond to the assault?
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 What document was falsified?

 Who falsified the document?

 Who authorized access?

 How did the target gain access?

 When was the document falsified?

 How was the document secured prior to the
falsification?



FOLLOW THE

5

PRELIMINARY

STEPS
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1. Secure the Scene (If there is one)

2. Obtain / Read the Incident Report
thoroughly (If there is one)

3. Determine the Scope

4. Identify all the involved parties

5. Create a Strategy for the Investigation
(Have a plan)
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INCIDENT

Opportunity



BEGINNING
YOUR

ACTIVE

INVESTIGATION
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Involves …

 Document Reviews
 Observing Daily Operations
 Collect Evidence
 Setting up In-Person Interviews
 Conducting In-Person Interviews

And most of all ….

 Obtaining and Evaluating Factual Information
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 Client Records

 Financial Records

 Operational Policies

 Personnel Records

 EMS Response Log

 Law Enforcement Log



Finding and Preserving
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Defined as …..

Explicit information shared by the
investigator that is used to back up or to

justify the dependability of a factual claim.

ALSO KNOWN AS …….
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 Physical (gun, knife, belt, rope, forged check)

 Trace (scratches, cuts, bruises, scars, paint)

 Forensic (fingerprints, semen, blood, urine)

 Testimonial (interviews: victims, witnesses,
target)

 Demonstrative (floor plans, maps, diagrams)
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DIRECT

&

CIRCUMSTANTIAL
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 Direct Evidence is eyewitness testimony which,
if true, answers the investigatory question
conclusively.

 Eyewitness testimony will be conclusive if
observed correctly, remembered correctly, and
communicated correctly.
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 Circumstantial Evidence is any other information which,
although relevant, does not answer the question
conclusively, even if true.

 For example, John states he saw Ann point a gun and
fire a shot at Jessie and she fell to the ground. This is
Direct Evidence. However, if John states he found a gun
lying next to Jessie’s dead body that is registered to
Ann, this is Circumstantial Evidence.
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 Make sure the evidence is connected to Incident.

 Follow a structured collection process.

 Use the Chain of Custody form.

 Document everything you do.

 Secure the evidence under lock and key.



TIMELINES
A key to your success!
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 A timeline can be a great tool for determining accuracy
in a witness / target statement.

 A timeline ensures there are no “gaps” in the testimony
of a witness / target.

 A timeline assists with determining what “makes
sense.”

 A timeline helps establish the moment of opportunity.
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The interviewing process is likely to be the most
revealing source of information in your investigation.

Good interviewing skills are a result of repetitive use
of the practices contained in this curriculum.
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1. Always conduct interviews in accordance with the
guidelines of the courts, company policies and union
contracts.

2. Do not make any promises of leniency.

3. Do not threaten the subject with any physical harm or
inevitable consequences.

4. Do not deny the subject any of their rights.

5. Do not deny the subject the opportunity to satisfy their
physical needs (bathroom, etc.).

6. Always treat the subject with dignity and respect.





47

 Know who you are interviewing. (Research)

 Take someone with you into the room as a witness to
protect yourself from false allegations, take notes,
etc.

 Prepare a list of questions based on your research to
stay on track but don’t stay attached to it.

 Ensure that you can communicate effectively with
any witness/victim using additional resources if
necessary.

 Use a comfortable, quiet, private room.
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 Let them tell you what they know first.

 Begin taking notes immediately.

 Start a timeline.

 Begin your questioning.

 Watch their body language.

 Refer to written statements if available by
reviewing their initial statement with them,
looking for discrepancies.
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 Make sure their statement makes sense and fits the
timeline.

 Be prepared if a witness becomes a target.

 Before concluding the interview ask them if there are any
issues that need to be addressed outside the investigation.

 Ask them if everything they have told you is the truth and if
they have any questions.

 Thank them again for their assistance.

 Ask them to keep the interview confidential.

 NLRB Section 7 Sharing Information



TARGET

INTERVIEWS
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 Again, know who you are interviewing.

 Take someone into the room with you.

 Prepare a list of questions based on research and
previous interviews.

 Use any written or verbal statements available to
form test questions.

 Use a room specifically set-up for the interview.
Control the environment.

 Introduce yourself and explain who you are.
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 Explain why you are investigating.

 Convince them it is in their best interest to tell the
truth.

 Tell them the truth will come out as the investigation
continues.

 Tell them that if they are untruthful that will come
out as well.

 Give them the feeling that there is hope of a positive
outcome as long as they tell the truth.
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 Let them tell you what they know first.

 Begin taking notes. Start a separate timeline.

 Begin the questioning.

 Stay in control of the interview.

 Observe body language closely.

 Make them elaborate on every detail.

 Stay detached and maintain your objectivity.

 Do not reveal everything you know.
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 If the target admits to wrongdoing, it is the
responsibility of the investigator to obtain a hand-
written version of the admission in the person’s own
handwriting using the witness statement form.

 Tell them you would like to be as accurate as possible
and show they cooperated fully with the
investigation, so a written statement is necessary.





Your Final Report Should Only Contain Factual Information



57

 Including opinion or second-hand information.

 Problems articulating what you did to reach your conclusions – keep
it simple & straight forward.

 Writing what you think they meant instead of what they actually
stated in the interview. Where applicable, use quotes to document
what the person actually said. Don’t write your interpretation of
their words.

 Failing to list EVERY document reviewed during the investigation –
be sure to include all documents reviewed.

 Including unrelated or non-pertinent information in the summaries.

 Writing from the perspective of trying to protect the operation or
individual accused from a negative finding.
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 Preconceived notions

 Getting personally involved

 Poor preparation/Research

 Poor interview environment

 Losing control of the interview

 Distractions

 Interruptions
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