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Tuesday, October 19, 2021 
Total Hours 7.0  

 
8:30 am – 9:30 am 

(1.0) 
 

Best Boss Ever: The Path to Earning the Coffee Mug | Bryan McNeil, 
Administrator, Cascadia Healthcare 
   
We have all dreamed about it, but what does it really take to receive the title "Best Boss 
Ever." First, let's discuss what the current workforce is looking for in a boss. Spoiler 
alert, it's more than just a paycheck. What are the elements of an amazing employee 
experience? As the leader, how do you deliver a "remarkable" employee experience? 
We will discuss proven methods to retain current employees, as well as attract 
prospective employees. All of these techniques will be shared with the goal of you 
receiving the title "Best Boss Ever." 
 

 
9:40 am – 10:40 am 

(1.0) 
 

Employment Rights: What You Need to Know | Carsten Peterson, Partner, & 
Taylor Barton, Attorney, Hawley Troxell 
 
The program will discuss the challenges that employers face in the midst of the COVID-
19 pandemic, including laws enacted providing paid employee leave, employee rights, 
vaccinations, working “off the clock”, and other emerging legal issues. The program will 
discuss tips and strategies to keep employees and clients safe. 
 

10:50 am – 11:50 am 
(1.0) 

Elopement | Cecilia Owsley, RN, Guardian Angel Homes 
 
This program will share a sample screening form, policy, best practice, and address 
concerns the State Agency has identified.   
 

11:50 pm -12:20 pm 
 
LUNCH BREAK  
 

 
12:20 pm - 1:20 pm 

(1.0) 
 

Food Service 101 | Rachell Larsen, RDN, LD, S & S Nutrition Network 
 
*What regulations apply?  Brief discussion of Food Code, AL state regulations. 
*Resident rights versus requirements for AL residents 
*The Idaho Diet Manual - What is it, how you purchase it, where it’s stored and how to use it. 
*Menus 101 
*Therapeutic Diets 101 
*Snacks 101 
*Sanitation 101 
 

 
1:30 pm- 3:00 pm 

(1.5) 
 

Financial Planning & Management and Admission Agreements | Robert Vande 
Merwe, Executive Director, IHCA 
 
How do you develop & implement a method for monitoring & evaluating the financial 
performance of a business?  Do you understand the different reimbursement systems in 

http://www.idhca.org/


 

 

ALs in Idaho and how they apply & pay for care?  Can you recognize the financial 
impact of care plan decisions? 
   
This session will also include a review of the resident’s Admission Agreement & 
Negotiated Services Agreement; examine what your Admission Agreement should 
include to meet the intent of the regulations and have you complete a case study on 
how different reimbursement systems paid for a resident’s care. 
 

 
3:15 pm- 4:45 pm 

(1.5) 
 

“Stories We Could Tell…” Assisted Living Surveys, Trends, & How-to Write an 
Effective & Acceptable Plan of Correction | Lea Stoltz 
 
This session will review the survey process, discuss best practices for survey 
preparation, review the trends and critique a POC for effectiveness & acceptance. 
 

Wednesday, October 20, 2021 
Total Hours 6.75 

 
8:30 am – 10:00 am 

 (1.5) 
 

Licensed Nurses Scope and Standards of Practice & Delegation in Assisted 
Living | Amy Young, RN & Jennifer Martin, Marketing, First Choice Home Health & 
Hospice 
 
An in-depth look at the licensed nurse’s scope and standards of practice including the 
delegation process, responsibilities of the RN and LPN, and the Nursing Services 
Checklist. Help administrators understand duties given to nurses that aren’t nurse 
duties.   Review the delegation process as defined and described in the Board of 
Nursing rules and how to access the Delegation Toolkit on the IHCA website. 
 

• Homework assignment:  The Idaho Board of Nursing has produced a webinar 
series to assist the nurse in delegation. This guidance is important after the board 
promulgated rules that allow a nurse to delegate MUCH more to caregivers. The 
training is available: http://cetrain.isu.edu/delegation    

 

 
10:15 am – 11:45 pm 

 (1.5) 
 

Negotiated Service Agreements – The “How” & The “Why” | Brian Bagley, Owner, 

Lakeside Assisted Living  

This presentation will dive into the depths of understanding how to write a good NSA – and how 
it couples with a UAI that will result in adequate reimbursement.  You are invited to come with 
questions. This “boring” subject is of the utmost importance for you to successfully operate your 
facility. 

 

11:45 am – 12:30 pm 
 

LUNCH BREAK 

12:30 pm – 1:45 pm 
(1.25) 

Infection Control & Prevention | Christina Loch, RN, Senior, COVID-19 Infection 
Prevention Long-Term Care Specialist Healthcare Associated Infection Program 
Epidemiology Section 
 
 

2:00 pm – 3:15 pm 
(1.25) 

Medicaid & VA Benefits | David J. Wilson, Elder Law Attorney, Ahrens DeAngeli 
Law Group 

https://www.idhca.org/nurse-delegation-toolkit/
http://cetrain.isu.edu/delegation


 

 

 
Better understand how to assist your residents to qualify and apply for benefits to help 
pay for long term care.  Discussion will include: 

• How to apply for Medicaid; 

• How to know if someone is eligible for VA Aid and Attendance pension; 

• Advanced strategies to help families qualify for benefits without losing everything 
first; and 

• How to help families best use Medicaid dollars in a home care or assisted living 
setting. 

3:15 pm – 4:30 pm 
(1.25) 

AN UPDATE:  Informed Consent & Idaho Advance Care Planning: Understanding 
Their Significance & Making the Most of The End-of-Life Conversations | David J. 
Wilson, Elder Law Attorney, Ahrens DeAngeli Law Group 
 
Providers often struggle with consent issues—how do you know if the resident is 
competent to consent to their own care?  If not, from whom should you obtain consent?  
And what is required for valid advance directives? This session will discuss the 
essential ethical elements related to advance planning documents; identify the key 
differences between the Idaho POST and other Advance Planning documents; cover 
changes to the Idaho Advance Care Directives, new registry features and state 
documents; and understand the role as a member of the healthcare team in preparing, 
interpreting and executing advance planning documents and the fundamental ethical 
principles involved with preparing and using advance planning documents and 
surrogate decision making.   
 

 

 


