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Informal Dispute 
Resolution

Preparing and 
Presenting at a SNF IDR
Idaho Health Care Association 
July 14, 2021

Objectives

Upon completion of this session, the learner will:

•Identify the regulations, timeframes and steps needed to 
prepare and present a SNF Informal Dispute Resolution 
in the State of Idaho

•Consider which citations should be brought to IDR

•Understand the importance of accurate and concise 
presentation of information during the entire IDR process 
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The principal objective of the 

informal review process is to 

provide a vehicle to informally 

resolve disputes related to survey 

deficiencies

The Idaho Department of Health 

and Welfare, Bureau of Facility 

Standards (Department), 

working with the Idaho Health 

Care Association (IHCA), and 

representatives from nursing 

facilities and advocate agencies, 

has established the following 

informal review process for the 

purpose of resolving disputes 

with nursing facilities over 

federal and state deficiencies 

cited during a survey 
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https://healthandwelfare.idaho.gov/provid
ers/skilled-nursing/skilled-nursing-
licensing-certification-and-facility-
standards

Idaho IDR Guidelines

Federal 
Regulations

CMS minimum requirements for informal dispute 
resolution are at 42CFR 488.331 and in the CMS State 
Operations Manual

https://www.govinfo.gov/content/pkg/CFR-2011-title42-
vol5/pdf/CFR-2011-title42-vol5-sec488-331.pdf

Idaho IDR guidelines comply with CMS requirements  

Each state has their own IDR process - all unique (and 
none ideal)

Independent IDR process(IIDR) for CMP impositions
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Activity:  Idaho IDR’s  2019-Present

❖ Five multiple choice or 
true/false questions are 
scattered throughout the 
program

❖ Prize is awarded for someone 
who gets them all right

❖ How many Informal Dispute Resolution reviews have 
been completed in the State of Idaho during the 
timeframe of 2019-Current?

A. 29

B. 102

C. 43

D. Less than 20

Idaho IDR’s - Question #1
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Idaho Statistics

Malcomb the 
Monkey Says…..

No One Really 
Wants to Do an 
IDR, Do They? 
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Try This First

Provide additional information to the team 
prior to them leaving the building

Provide additional information by date set -
typically Monday at 5 pm

Call survey supervisor if there is a procedural 
concern

Bottom Line: It is much easier to get rid of 
the citation before it makes it to the 2567

Potential Impacts of Disputing

❖ Extremely time intensive

❖ Can “feel” adversarial

❖ End result could be survey process 
taking more time (surveyors write 
longer citations, more time for 
supervisory reviews)

❖ Statistics of overturning citations 
may not be in your favor

❖ The crocodiles may eat you
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Potential Impacts of Not Disputing

❖ Decreased 5-star rating 

❖ Funding impact

❖ Reputation in community

❖ Staff morale impact

❖ Missed opportunity to teach 
and learn 

“Every IDR is a learning opportunity” ~Debby Ransom

Idaho IDR’s - Question #2

❖ True or False - For a complicated citation, preparation 
for the IDR meeting has been known to take upward 
of 100-150 hours of staff time
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❖ Weigh the pros/cons of going to 
IDR (do this quickly - time is short!)

❖ Do you have the support you need? 

❖ Consider if you need outside 
help (ie- physician, dietitian, 
wound consultant, legal 
counsel)?

❖ Do you have the time it will take to 
put together a winning 
presentation?

❖ Are you confident and passionate 
about your position?

Getting Started

Current IDR Panel Members

❖ Dee Erickson, RN 

❖ Robert Vande Merwe, IHCA 

❖ Amanda Scott, Ombudsman 

❖ Stan Rennaux, BFS Training 
Coordinator 

❖ Tamara Prisock, Div of L&C 
Administrator  

❖ IHCA alternate - John 
Schulkins
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IDR Preparation Process - Steps and 
Timelines

❖ Complete the IDR Request Form            
(on website - see example next slide) 

❖ Submit the original request form and 7 
copies to the IDR Support Coordinator

❖ Submit within 10 calendar days of 
receipt of CMS-2567 

❖ Request form must include all 
examples being disputed and the 
specific argument re: why you want it 
removed/modified/changed
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IDR Preparation Process - Steps and 
Timelines

❖ The facility will receive a date/time the 
IDR meeting will be held (generally 1-3 
months past survey date) or will be 
notified if the citation has been 
modified or dropped

❖ The facility must identify if they want 
a IHCA panel member disqualified.

❖ The facility may request one 
postponement 

❖ The facility must complete and file 
their POC for all citations as usual -
even the F-tag in dispute (see example)

F692 Nutrition/Hydration Status Maintenance
Residents affected: Resident #7 was observed with weight loss. Resident had documentation in care 
plan of desirable weight loss. The care plan is now updated to include various methods of 
supplements offered. Summary of changes in nutritional intake and weight loss are addressed in 
progress note update for clarity.

Identification of other residents affected: The Clinical Team reviewed other residents for 
unaddressed weight loss. None were identified.

Systemic Changes: The registered dietitian and licensed nurses are educated on hire to monitor, 
document, and develop new interventions for change in meal intake and/or weight loss. The CNO, 
SDC, and/or Designee will re-educate licensed nurses to care plan various methods of supplement 
provision as well as how to address slow, planned, desirable weight loss. The system has the meal 
intakes and weight brought to weekly Resident-At-Risk meeting and was effective as the changes 
were identified within 48 hours and addressed. The system update will include clear documentation 
of the delineation of those residents on desirable weight loss and unplanned weight loss.

Monitoring: CNO and/or designee will monitor desirable weight loss and unplanned weight loss 
weekly for the next eight weeks beginning the week of January3rd, 2021. The results will be 
documented on the performance improvement audit tool, corrected as indicated, and submitted 
each month to the quality assurance committee. The committee will review the results and decide if 
the observations need to continue after the final observation timeframe. The QA committee consists 
of the Medical Director, the CEO, the CNO, the Infection Control Preventionist, the Certified Dietary 
Manager, the Activities Director, the consulting Pharmacist, the Director of Social Services, and 
Director of Life Safety. Other staff are invited as deemed necessary by the QA committee.

Example POC
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IDR Preparation Process - Steps and 
Timelines

❖ If the facility wants the panel to review 
additional evidence, they must: 

❖ Submit 7 copies of the evidence at least 15 
days prior to the scheduled panel review  

❖ This evidence must have been in existence 
at the time of survey (exception includes 
letter from physician or others, prepared 
at the request of the facility)

❖ Attach copies of pages from the CMS-2567 
for the citation being refuted

❖ Designate if facility wants to meet in person, 
phone or present in writing

❖ Disclose if facility will be represented by 
legal counsel

Idaho IDR’s - Question #3

❖ Which statement about the State of Idaho IDR process is false?

❖ A. The scope and severity of a citation can not be reduced 
through the IDR process with the exception of an IJ or one that 
constitutes substandard quality of care 

❖ B. The facility may use the IDR process to delay the formal 
imposition of remedies

❖ C. The 5 member IDR panel can not include the surveyor who 
conducted the survey

❖ D.  The facility will be notified of the results of the meeting (or 
if further deliberations are needed) within 14 days of the IDR 
meeting. 
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Preparing For An IDR Meeting

Warning: You may not 
want to spend valuable 
time preparing for the IDR 
until you receive 
confirmation that it is going 
to hearing for sure; it may 
be lessened or dropped

Preparing For IDR Meeting

❖ Study the regulations, SOM, critical 
element pathways 

❖ Identify evidence-based resources to 
cite in your defense

❖ Be careful what you’re asking for -
make sure you know your options 
within the rules
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Preparing For IDR Meeting

❖ Formulate your IDR team

❖ Outline your plan and make 
assignments

❖ Mark your calendar for hard 
deadlines (one wrong move and 
you’re out!)

What Citations Do You Want to 
Dispute?

❖ Incomplete

❖ Incorrect - nothing in the 
citation that truly supports the 
regulation

❖ Inaccurately cited - especially 
those at a high scope and 
severity

❖ Able to support past non-
compliance.

❖ know your survey score and 
will one less citation impact it
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❖ True or False - When participating in an Informal 
Dispute Resolution hearing, both the provider and the 
survey agency have 30 minutes to present their sides 
of each tag (so for example, the provider would have 
60 minutes to present 2 tag refutes)?

Idaho IDR’s - Question #4

Presenting to the IDR Panel

❖ 15 minutes per citation - 30 
minutes total

❖ Don’t get to listen to opposing 
presentation (survey side). 
Bureau Chief listens to both sides

❖ May be virtual vs in person

❖ Considerations of who does the 
presenting - not too many -
practice, practice, practice

❖ Helpful to include a human 
interest element
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Presenting to the IDR Panel

❖ Organization is key

❖ Documentation used (presentation 
binder) is put together in the same 
order that you are presenting

❖ Presentation binder sent to panel 
members is tagged, highlighted and 
you know it well

❖ Succinct Messaging

❖ Bring it back to how the citation did 
not demonstrate noncompliance or 
if info was inaccurate or not 
according to standard of care

Additional Info

❖ Bureau will send information regarding their defense of 
the citation (often the day before the hearing) and it likely 
will be a highlighted SOM/F-tag, drug fact sheet or 
equipment user manual, etc.

❖ You can not go back and update your written documents 
but you can add verbal discussion about the defense, as 
long as you stick with the 15 minute per tag timeframe. 

❖ You may get a series of questions from the panel members 
- sometimes not pertinent and may need redirection
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Panel Discussion and Decisions

❖ Panel is unbiased however come 
with their own personal history and 
expertise 

❖ Five member panel deliberates 
(excluding Bureau Chief)

❖ Final decision requires an 
affirmative vote of at least 3 of the 5 
panel members - Bureau Chief may 
veto panel decision, then going to 
H&W Director for final decision

❖ Panel chair summarizes why the tag 
should be deleted or modified and 
reports on the IDR Form

Examples of IDR’s - Winners and Losers

❖ F692 - Weight Loss -
Overturned/Removed

❖ F689 - Accidents/Incidents 
Upheld and Reduced from G to D

❖ F725 - Sufficient Staffing - Upheld

❖ F609 - Abuse Reporting - Upheld

❖ F641 - Nutrition Assessment -
Upheld

❖ F805 - Diets and Preferences -
Overturned/Removed
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Idaho IDR’s - Question #5

❖ The IDR panel includes all but which of the following 
members:

❖ A. Ombudsman

❖ B. Two representatives selected from the Department 
of H&W

❖ C. Two representatives selected from the nursing home 
association 

❖ D. An unbiased representative from the community

Mock Panel Hearing
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New Appeal Process for ALF/ICF’s

❖ No longer have IDR process as 
of July 1st

❖ Appeal process in it’s place

In Summary

1. Choose your citations wisely

2.    Choose your team carefully and prepare 
thoroughly

3.    Don’t forget to dot your i’s and cross your t’s

4.    Be passionate and go for a win
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Any Questions?
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