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“Celebrating Everyday Heroes.” 

 

Our Convention Co-sponsors: 
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TUESDAY, JULY 13, 2021 

Check-in opens 7 am 

Opening Ceremony & Keynote Speaker       Room 100 BCDE 

8:00 am – 
9:00 am 

Welcome:  Paul Arnell, IHCA Board President 
Opening Ceremony | Eric Collett, Convention/Ed Committee Chair 

9:00 am – 
10:00 am 

They Drive Me Crazy! The Generational Story You’ve Never Heard | Cara Silletto, MBA, CSP 

Tired of hearing generational programs that list off mind-numbing statistics? You’ll love our award-winning 
unique approach to bridging today’s generational gaps! Our real-life first-hand stories about the real issues 
on the T.A.B.L.E. (technology, authority, balance, loyalty, and entitlement) fuel an eye-opening discussion 
about today’s changing workplace that will shift your mindset about those you work with. 

• Define the updated generational cohorts and why their definitions of “professionalism” vary. 
• Uncover exactly why today’s new workforce thinks and acts so differently in the workplace than 
previous generations. 
• Learn how to see others’ views to reduce judgment and improve relationships and retention. 

LEADERSHIP TRACK       Room 100 BCDE 

Staying Power: How to Keep Employees Longer | Cara Silletto, MBA, CSP, Magnet Culture 

Sponsored by:   

10:15 am – 
11:15 am 

While some of today’s workforce is made up of deep-rooted, dependable staff, a larger number of positions 
are now a revolving door of employee turnover. Workforce thought leaders from Magnet Culture will share 
insight on why staffing is so challenging today and additional ways to gain greater staffing stability. Learn 
how to slow the revolving door, more effectively manage the impending shorter-term workforce, and 
maximize the time you have with each employee. 

• Discover current employee turnover trends and future staffing projections. 
• Uncover the real reasons employees leave most organizations and ways to encourage them to stay. 
• Learn ways to become a M.A.G.N.E.T. employer who attracts better applicants and keeps staff 

longer. 

 

11:15 am- 
1:15 pm 

Lunch on Your Own 
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VIP Tradeshow         Room 100 - A 

11:15 am – 

12:00 pm 

Lunch for Exhibitors & 28 facility VIP decision-makers “by special invitation-only”. 

                                          Sponsored by: 

 

Corporate/regional staff, Administrators and Directors of Nursing with the designated sticker on their 

name badge are invited to have lunch with our Exhibitors.  Please take time to thank our Exhibitors for 

their support of IHCA!  

General Tradeshow:  Open to all registered attendees! 

12:15 pm – 

1:15 pm 

This session is open to all registered attendees.  Come visit with the exhibitors.  Exhibitor door prize 

drawings throughout the tradeshow! 

1. Visit with our exhibitors 

2. “Share” a fun photo with an exhibitor on the IHCA Facebook page 

3. At 1:10 pm we will select a winner! 

Rapid-Fire Retention: 25 (or 75) Ways to Reduce Employee Turnover | Cara Silletto, MBA, CSP, 
Magnet Culture   

1:30 pm – 
3:00 pm 

Ready for immediately actionable tactics to take back to your organization? This rapid-fire session shares 
transferable best practices we’ve learned from various leaders, organizations and industries. All attendees 
will receive Magnet Cultures’ valuable list of “75+ Ways to Reduce Employee Turnover.” 

• Discover how to improve the new-hire experience to reduce 30/60/90-day turnover. 
• Learn ways to offer more creative advancement opportunities to staff ready for the next level, even 

when promotions aren’t available. 
• Explore proven recognition and communication methods that keep staff longer. 

Building Census Through Company Culture | Jolynn Hunt, PhD. Cand., MSHCM; CEO, IO 
Consulting, LLC 

3:00 pm – 
4:30 pm 

Building census is more than just having a strong marketing plan. In fact, a robust marketing plan will only 
result in baby steps if you don’t have the company culture to back it. This presentation will help 
organizational leaders understand the power of company culture, assess and improve their current culture, 
and implement steps that will grow census. 
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Tuesday: MAINTENANCE TRACK                       _____ Room 130 

Sponsored by:   

Opening Ceremony & Keynote Speaker Room 100 BCDE 

8:00 am – 
9:00 am 

Welcome:  Paul Arnell, IHCA Board President 
Opening Ceremony | Eric Collett, Convention/Ed Committee Chair 

9:00 am – 
10:00 am 

They Drive Me Crazy! The Generational Story You’ve Never Heard | Cara Silletto, MBA, CSP 

Tired of hearing generational programs that list off mind-numbing statistics? You’ll love our award-winning 
unique approach to bridging today’s generational gaps! Our real-life first-hand stories about the real issues 
on the T.A.B.L.E. (technology, authority, balance, loyalty, and entitlement) fuel an eye-opening discussion 
about today’s changing workplace that will shift your mindset about those you work with. 

• Define the updated generational cohorts and why their definitions of “professionalism” vary. 
• Uncover exactly why today’s new workforce thinks and acts so differently in the workplace than 
previous generations. 
• Learn how to see others’ views to reduce judgment and improve relationships and retention. 

Fire Life Safety Requirements | Nate Elkins & staff, Bureau of Facility Standards 

10:15 am – 
11:15 am 

Life Safety Code – Medical Gas Handling and Storage. 

 

General Tradeshow:  Open to all registered attendees!         Room 100 - A 

12:15 pm – 

1:15 pm 

This session is open to all registered attendees.  Come visit with the exhibitors.  Exhibitor door prize 

drawings throughout the tradeshow! 

1. Visit with our exhibitors 

2. “Share” a fun photo with an exhibitor on the IHCA Facebook page 

3. At 1:10 pm we will select a winner! 

Emergency Preparedness Tabletop Exercise | Nate Elkins & staff, Bureau of Facility Standards 

1:30 pm – 
4:30 pm 

Natural Disaster Scenarios and After-Action Reports 

11:15 am- 
1:15 pm 

Lunch on Your Own 
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Tuesday:  CAREGIVER TRACK                                                 Room 120 

Sponsored by: 

A Leader Among Peers | Eric Collett, Founder & Principal, A Mind For All Seasons, LLC 

10:15 am – 

11:15 am 

It has been said that there are leaders and there are those who lead. Regardless of your job title or position 
in life, all people have the capacity to influence others. Nearly all people have a desire to positively affect 
those around them, but leadership is a learned skill, and most people leave their ability to influence others 
to chance. This inspiring presentation will help participants discover how to more effectively influence 
those around them. Takeaways include: 

• Understanding the role of emotion in our ability to influence others. 

• How mindset affects behavior and how behavior affects emotion. 

• How to act with greater intentionality rather than allowing life to unfold by default. 

• List the key traits of successful leaders. 

 

General Tradeshow:  Open to all registered attendees! 

12:15 pm – 

1:15 pm 

This session is open to all registered attendees.  Come visit with the exhibitors.  Exhibitor door prize 

drawings throughout the tradeshow! 

1. Visit with our exhibitors 

2. “Share” a fun photo with an exhibitor on the IHCA Facebook page 

3. At 1:10 pm we will select a winner! 

Understanding the Survey Process & Your Role in a Successful Survey | Lea Stoltz, Co-Owner, 
Five Star Consulting, LLC 

1:30 pm – 

3:00 am 

This presentation will include an overview of the survey process, including observation and interview 
components. Participants will use actual survey questions on abuse prohibition, infection control and 
safety in an interactive session. Preparation and stress relieving exercises will also be presented. 
 
Participants will leave the session with knowledge of the day-by-day survey process, their role in providing 
information to the survey team and techniques to destress during the survey. 

11:15 am- 
1:15 pm 

Lunch on Your Own 
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Be Your Own Hero:  Leading by Example Through a Healthy Lifestyle | Erin Green, MS, RDN, 
LD, Erin Green Racing | Nutrition 

3:00 pm – 

4:30 am 

Identify six dimensions of wellness based on the Wellness Model. 
Prioritize 3 aspects of wellness in your life that warrant attention. 
Write one SMART goal from materials covered to improve a self-identified wellness need. 
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TRADESHOW EXHIBITORS      ROOM 100 – A 

1. Visit with our exhibitors 

2. “Share” a fun photo with an exhibitor on the IHCA Facebook page 

3. At 1:10 pm we will select a winner! 

Booth 
# 

Exhibitors   
Door 
Prize 

Booth 
# 

Exhibitors 
Door 
Prize 

 
Blue Cross of Idaho* X 

 
Bedside X-Ray + X 

 
Fusion* X 

 
KanTime, Inc + X 

 
Harmony Healthcare * 

International 
X 

 

Medline +  

 
Heartland Pharmacy* X 

 
MobilityWorks +  

 
McKesson Medical*  

 
Shamrock Foods +  

 
Molina Healthcare* X 

 
The Compliance Store +  

 
Nicholas & Company* X 

 
Big Dog TV & Internet X 

 
Nursa*  

 
Cascadia Healthcare 😊 X 

 
PureVita*  

 
Charter Construction 😊 X 

 
The Buckner Insurance* X 

 
Direct Supply 😊 

 

 
Unitek Learning 😊 X 

 
Essity 😊 

 

 
SiriNiti Techsource 😊   

GAPS Health 😊  

 Soundview Medical Supply 😊   PharMerica 😊 X 

    United Wound Healing 😊  

IHCA Platinum member = * IHCA Gold member = +  IHCA Member = 😊 
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Wednesday, July 14, 2021   Check-in opens at 7:30 am 

SNF Track          Room 100 - A 

Learning from the Past to Improve the Future | Debby Ransom, RN, RHIT, Chief, Bureau of 
Facility Standards, Belinda Day & Laura Thompson, Co-Supervisors 

8:30 am – 

10:00 am 

Review of CMS tools and processes to help identify areas for improvement. The group will engage in 
interactive opportunities utilizing CMS/LTCSP tools and processes to identify areas of concern. 
 
It’s not the future that you’re afraid of.  It’s repeating the past that makes you anxious. – Unknown   
 

Root-cause Analysis…The “How to” | Ryan C. Lund, MPH, CPHQ, CPPS, Senior Manager, 
Patient Safety, St. Luke’s Health System & Ryan Moncur, MBA, CPPS, RRT-NPS, CPFT, Patient 
Safety Specialist, St. Luke’s Health System 

10:00 am – 

11:30 am 

Learning objectives: 
- The audience will learn the framework of an RCA  
- The audience will be able to identify best practices for interviewing participants 
- The audience will understand the importance and how to conduct the 5 Why’s 
- The audience will learn strategies to build a process map 
- The audience will be able to identify stronger action items from weaker action items 

 

 

11:30 am – 

12:00 pm 

MEMBERSHIP MEETING 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 

 

The Reality of Root-cause Analysis at the Facility | Maryruth Butler, MBA, NHA, RCA, President 
of Northern Healthcare of Cascadia & Sue Goodrick, RN, Director of Clinical Resources for 
Northern Healthcare of Cascadia                    

1:30 pm – 

3:00 pm 

Learn how facilities can realistically and expeditiously understand, identify, and solve problems through 
performing Root Cause Analysis; acquire the tools to perform an RCA to promote quality assurance and 
performance improvement; and discover RCA is an integral part of continuous improvement. 
 
Learning Objectives: 
1. Be able to state what Root Cause Analysis means and the importance of understanding how it 
affects quality assurance and performance improvement. 
2. Be able to identify RCA in examples based on documented data. 
3. Be able to apply RCA to promote improvement for identified areas of care in the skilled nursing 
setting. 
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Preparing & Presenting at a SNF IDR | Sue Linja, RDN, LD, S&S Nutrition Network, Zendi 
Meharry, RN, Director of Clinical Operations, Cascadia Healthcare, Michael Bowlden, MBA, NHA, 
CEO, Cascadia of Nampa 

3:00 pm – 

4:30 pm 

Although most facilities feel relief after the completion of a Medicare/Medicaid survey, some believe they 
were cited unjustly and would like to pursue an informal dispute resolution (IDR) hearing.  Since even low-
level citations can impact a facilities public reputation and five-star rating, skilled nursing facilities across 
the country have utilized their state’s IDR system to remove or lessen citations.  During this interactive 
session, you will be a part of the discussions with an administrator, dietitian, and clinical operations nurse 
as they take you through the informal dispute resolution process for the State of Idaho from start to finish.  
You will leave this session with examples, tips and empowerment to prepare and present a successful 
IDR. 

Upon completion of this session, the learner will: 

1. Identify the regulations, timeframes and steps needed to prepare and present a SNF IDR in the 
State of Idaho 

2. Consider which citations should be taken to IDR - those that are incomplete, inaccurate, or 
incorrectly cited or with high scope and severity 

3. Understand the importance of accurate, concise presentation of information during the entire IDR 
process 

 

 

 

 

 

 

 

Congratulations 2021 Bronze Quality Award Recipient 

Lewiston Transitional Care of Cascadia 

 

Congratulations 2021 Silver Quality Award Recipient 

Aspen Park of Cascadia 

Mountain Valley of Cascadia 
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Wednesday:  AL Track        Room 100 - C 

Appropriate Use of 911 | Cameo Akins, Training Captain Ada County Paramedics 

8:30 am – 

10:00 am 

Attendees will: 
-Converse with presenter about protocols for their facilities; 
-Brainstorm ideas on how to collaborate with local EMS; and 
-Review Ada County’s Protocols and discuss our pro’s and con’s. 

 

ZOOM PRESENTATION:  Review 2020 Rule Changes, Top Ten Deficiencies, Updates and 
Changes | Jamie Simpson, Supervisor, & Ashley Henscheid, Training Specialist, Residential 
Assisted Living Facilities Program 

10:00 am – 

11:30 am 

 

 
 

11:30 am – 

12:00 pm 

MEMBERSHIP MEETING in Room 100 A 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 

 

Abuse, Neglect, Investigation & Reporting | Chuck Bosen, RN, Regional Vice President-Idaho, 
Edgewood Healthcare & Lea Stoltz, Five Star Consulting 

1:30 pm – 

4:30 pm 

This presentation will provide a review of the current regulatory requirements for Abuse and Neglect 
prohibition in AL settings. In addition, facility policy review, necessary and timely reporting and 
documentation will be covered.  Case studies will be presented. 
  
Staff knowledge and responsibility are key components to the effectiveness of abuse prohibition. In order 
to enhance compliance and ensure protections for residents are in place, the content of orientation and 
ongoing staff training will be covered. Strategies for quality assurance will be offered, using examples of 
successful facility interventions and practices. 
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Wednesday:  INFECTION PREVENTION TRACK   Room 100 - B 

 

 Sponsored by:  State of Idaho Division of Public Health, HAI Program 

 

COVID-19 Lessons Learned & Where Do We Go from Here? | Jonathan Teter, MS, CIC, EMT-B, 
RB Health Partners 

8:30 am – 

10:00 am 

Reviewing the developments of the past year, this presentation will provide some lessons on infection 
prevention learned from COVID-19 response, one of the most impactful pandemics in the past century.  
The presentation will provide views of how this will impact the future of infection prevention in long-term 
care and how facilities can take advantage of the knowledge and momentum in infrastructure that has been 
provided.   
 
Objectives: 

1. Discuss lessons learned from the COVID-19 pandemic;  
2. Identify the most significant changes for future IPC in long-term care;  
3. Discuss strategies for building and improving IPC programs in long-term care.  

 

Infection Control Risk Assessment | Jonathan Teter, MS, CIC, EMT-B, RB Health Partners 

10:00 am – 

11:30 am 

In this presentation, we will review how to conduct an annual infection control risk assessment (ICRA) as 
part of the facility infection prevention plan.  A requirement for CMS and proper plan development, the 
ICRA is more than just a document to check off in the infection prevention binder.  The steps of properly 
conducting an ICRA as well as tips for effectively engaging an interdisciplinary team will be reviewed.  
 
Objectives 

1. Identify the importance and process for an infection prevention and control risk assessment;  
2. Discuss techniques for completing a multi-disciplinary ICRA;  

Participate in a brief mock ICRA assessment 

 

11:30 am – 

12:00 pm 

MEMBERSHIP MEETING in Room 100 A 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 

 

Staff Training & Competency | Jonathan Teter, MS, CIC, EMT-B, RB Health Partners                    

1:30 pm – 

3:00 pm 

Translating infection prevention and control policies to action requires effective training and competency 
evaluation.  This presentation will provide several best practices in developing training for essential 
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infection prevention of frontline staff.  We will also include creating competency and how that differs from 
ongoing monitoring of IPC practices.  
 
Objectives: 

1. Define competency and monitoring in the context of IP education;  
2. Discuss effective strategies for staff education;  
3. Identify methods for ongoing monitoring and validation. 

Antibiotic Stewardship COVID & Post COVID| Jonathan Teter, MS, CIC, EMT-B, RB Health 
Partners 

3:00 pm – 

4:30 pm 

Appropriate use of antimicrobials is an emerging issue in long term care.  Over the past year, as focus 
has shifted to the COVID-19 pandemic, many stewardship efforts have been placed on pause or moved 
down priority lists.  As the pandemic winds down, antibiotic stewardship programs will need to return.  This 
presentation will provide an overview of an effective program and some ongoing issues to look for with 
changes from the pandemic.  
 
Objectives: 

1. Define antimicrobial stewardship program elements;  
2. Identify challenges brought forth by the COVID pandemic;  
3. Discuss implementation strategies for improving ASP in long-term care.   

 

 

August 3 
 

(First 
Tuesday of 

every month) 
 

Infection 
Preventionist 

Roundtable Monthly 
Meetings 

Drop in to participate in discussion or ask questions about 
Infection Prevention. 
 
Your registration fee entitles you to participate each month 
for the remainder of the calendar year following your 
registration so register early in the year to get the most for 
your registration fee! 
 
Intended audience: Infection Preventionists and any others 
involved in infection control & prevention. 

ZOOM Meeting 
 

2 pm – 3 pm MT 
No CEUs 

 
$99 one-time fee for 

2021 

 

Thank you to our COVID SPONSOR:   

  

https://www.idhca.org/events/2021-ihca-ip-roundtable-monthly-zoom-meetings/
https://www.idhca.org/events/2021-ihca-ip-roundtable-monthly-zoom-meetings/
https://www.idhca.org/events/2021-ihca-ip-roundtable-monthly-zoom-meetings/
https://www.idhca.org/events/2021-ihca-ip-roundtable-monthly-zoom-meetings/
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Wednesday:  ICF - ID TRACK      Room 100 - D 

The Spectrum of Supported Decision-Making | Sean Beck, Certified Elder Law Attorney, & 
Heather Conder, C.K. Quade Law, PLLC  

8:30 am – 

10:00 am 

We will review the different levels of supported decision-making arraignments.  Attendees will be able to 
identify (1) when no planning is necessary, (2) when Powers of Attorney and Supported Decision-Making 
Agreements can be used and how to use them, and (3) when a Guardianship and/or Conservatorship is 
necessary, and the processes involved. 

 

Medication Reduction Plans | Abhilash K Desai, MD, Medical Director, Idaho Memory & Aging 
Center, Michael Bledsoe, RPh, MS, and Maggie Imlay, Board Certified Behavior Analyst 

10:00 am – 

11:30 am 

Psychotropic medication (PM) use has the potential to cause serious adverse effects as well as significant 
mental health benefits. Reducing PM is a key component of comprehensive strategies to improve 
wellbeing of persons with intellectual disabilities (ID) and/or autism spectrum disorder (ASD). In this 
presentation, Abhilash Desai MD, Michael Bledsoe, RPh, and Maggie Imlay BCBA will describe 4 basic 
concepts in prescribing psychotropic medications in individuals with ID and/or ASD. The presenters will 
discuss clinical rationale for medication reduction and describe the six-step process of medication 
reduction. Using real life cases, presenters will discuss strategies to overcome key barriers to psychotropic 
medication reduction and share clinical pearls based on their experience. Attendees will be encouraged 
to participate actively throughout the presentation, to share success stories, creative problem solving and 
share challenges for discussion.  

 

 

11:30 am – 

12:00 pm 

MEMBERSHIP MEETING in Room 100 A 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 

 

First Responders & Individuals with Disabilities | Sherri Coronado, Idaho Law Enforcement 
Veteran 

1:30 pm – 

3:00 pm 

               This course is focused on providing information to individuals, their families, and community organization 
personnel that care for people with autism and other intellectual or developmental disabilities. The 
presenter will talk about strategies to use when they, their loved one or a client is in an emergency situation 
and have to come into contact with Law Enforcement or other emergency personnel. How to help First 
Responders better respond, vital information to provide, and your role in escalated situations will be 
covered. The attendees will walk away with tips and tools to utilize for future First Responder encounters 
and ensuring a successful response. 
1. Understand First Responder goals & objectives. 
2. Recognize how to interact with First Responders.  
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3. Develop strategies to implement for successful contacts.  
4. Identify tips and tools for work/home environment 

Low Battery Warning – Even Heroes Need to Recharge | Eric Collett, Founder & Principal, A 
Mind For All Seasons, LLC 

3:00 pm – 

4:30 pm 

The last year and a half have been tough!  If you have made an unusually high number of mistakes, been 
easily frustrated or lost your car keys on a regular basis over the past year and a half, know you are not 
alone.  Mental exhaustion can happen to anyone, including everyday heroes like you.  It is important to 
recognize the signs and symptoms of mental exhaustion and act before it becomes burnout.   

Learning Objectives: 

1. The learner will be able to identify signs and symptoms of mental exhaustion. 

2. The learner will be able to identify signs and symptoms of burnout. 

3. The learner will be able to identify individualized strategies to prevent mental exhaustion from becoming 
burnout.   
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Wednesday:  HOME HEALTH-HOSPICE-HOME CARE TRACK Room 100 - E 

OASIS | Angela Hillesheim, RN, & Chantelle Hook, RN, COS-C & Mandie Davies, RN, COS-C 

8:30 am – 

11:30 am 

Using case studies and group work, our team plans to walk through the items most critical to OASIS 
accuracy and reimbursement. We will discuss the importance of accurate and specific coding and what the 
LUPA means to an agency’s compensation. We will highlight resources available to help clinicians with 
accurate OASIS completion, and finally we will talk through specific items on the OASIS that are commonly 
marked incorrectly, and what this could mean for an agency’s outcomes. 

 
 

11:30 am – 

12:00 pm 

MEMBERSHIP MEETING in Room 100 A 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 

 

The Survey Process: An Open Discussion | Dennis Kelly, R.N., Non-Long Term Care Co-
Supervisor, Division of Licensing & Certification 

1:30 pm – 

3:00 pm 

An open discussion related to the survey process and how this process benefits the individual operations. 
An open discussion related to recent trends in Idaho surveys of HHAs and Hospices. 
An open discussion related to current and upcoming regulatory changes. 

Home Care Gold Seal of Approval by Idaho Health Care Association | Robert Vande Merwe, 
Executive Director, IHCA  

3:00 pm – 

4:30 pm 

It has become clear that Governor Little and the legislature are unwilling to license home care agencies 
and promulgate ANY rules.  In lieu of basic common-sense rules, we are proposing a “Gold Seal of 
Approval” for PCS home care agencies who commit to operate by a set of best practices.  This session 
will describe the elements of this proposal. 
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Wednesday:  NUTRITION TRACK      Room 130 

QAPI for the Food & Nutrition Professional | Kris Mastrangelo, CEO, Harmony Healthcare 
International & Leslie Bell, RDN, LD, S & S Nutrition Network 

8:30 am – 

10:00 am 

While the utilization of the Quality Assurance and Performance Improvement Plan is in its infancy stage 
within the Skilled Nursing Facility setting, other Medicare and Medicaid regulated organizations have been 
responsible for developing a QAPI annually as a standard of practice.  Data-driven, quality- focused 
initiatives that align with the SNF's overall performance goals work in unison to ensure care delivery 
weaknesses are addressed, and performance improvement measures and data, plans and outcomes are 
available on request by SNF Boards of Directors as well as Surveyors.  The QAPI builds on Quality activities 
and Compliance investigations to ensure each facility is working together to create a safe, effective, quality 
program. 

 
Conquering Weight Loss | Ellen Turk, RDN, LD 

10:00 am – 

11:30 am 

-Review best demonstrated practices for navigating weight loss. 

-Weight loss interventions. 

-Role of nutrition at risk team. 

-Documentation to avoid litigation. 

 

11:30 am – 

12:00 pm 

MEMBERSHIP MEETING in Room 100 A 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 

 

Malnutrition & Morbid Obesity Coding and PDPM | Justine Habibian, RD & Robin Hillier, CPA, 
STNA, LNHA RAC-MT, RLH Consulting 

1:30 pm – 

3:00 pm 

In this session participants will: 
1. understand the signs and symptoms of malnutrition  
2. understand the risk factors for malnutrition in both acute and non-acute pathological states 
3. understand and be able to effectively perform the Nutrition Focused Physical Exam 
4. know the definition for morbid obesity as defined by RAI manual 
5. list section of MDS where malnutrition and risk of malnutrition is identified 
6. understand why it is beneficial for the facility to capture dx's of morbid obesity, malnutrition, and 

risk of malnutrition. 

Hot Topics in Food & Nutrition | Leslie Bell, RDN, LD will facilitate this session 

3:00 pm – 

4:30 pm 

Attendees will present on various topics. 
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Wednesday:  SOCIAL SERVICES TRACK    Room 120 

Reducing Antipsychotic Use in Persons with Dementia: Ten Best Practices | Abhilash K Desai, 
MD, Medical Director, Idaho Memory & Aging Center & Oni Kinberg, LCSW, MSSW, Director of 
Social Services, Idaho State Veterans Home-Boise 

8:30 am – 

10:00 am 

In this presentation, Abhilash Desai MD and Oni Kinberg MSW will discuss serious adverse effects 
associated with use of antipsychotics in persons with dementia. Ten Best Practices to reduce use of 
antipsychotics in persons with dementia will be shared. Several relevant real-life cases will be described to 
deepen understanding. Attendees will be encouraged to participate actively throughout the presentation, to 
share success stories and share challenging cases for discussion. Common reversible causes (e.g., 
medication-induced, pain) of agitation and aggression in persons with dementia will be shared. Evidence 
based and evidence informed interventions and person-centered approaches to effectively reduce agitation 
and aggression and improve wellbeing of persons with dementia will be discussed. 
 

• Describe the burdens and risks of using antipsychotics in persons with dementia. 
• Describe Ten Best Practices to reduce antipsychotic use in persons with dementia. 
• Using real-life cases, discuss practical strategies to implement best practices. 

 

 
MDS, CAA & Care Planning for Social Services | Robin Hillier, CPA, STNA, LNHA RAC-MT, RLH 
Consulting 

10:00 am – 

11:30 am 

Robin Hillier a Resident Assessment Coordinator - Master Instructor will present information every Social 
Services professional needs to know about conducting resident interviews and completing Section E, CAA, 
and person-centered care planning. 

 

 
 

11:30 am – 

12:00 pm 

MEMBERSHIP MEETING in Room 100 A 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 

 

Psychiatric Interventions for People Living with Dementia | Matt Fisher, RN Cognitive Specialist, 
A Mind for All Seasons 

1:30 pm – 

3:00 pm 

Assessing and assisting people living with dementia has many challenges, one of which is their often-
limited ability to verbalize what they are feeling. This presentation will help you to have a deeper 
understanding of various types of dementia and an improved ability to recognize and understand 
psychiatric symptoms. Participants will gain insights that will help them decrease suffering and improve 
the quality of life for those they serve. 
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Hospice in Long Term Care | Cassidy Shaffer, LMSW 

3:00 pm – 

4:30 pm 

1. Participants will be able to articulate the benefits that residents/family receive from having hospice 
in the skilled nursing facility.  

2. Participants will be able to articulate the principles of death and dying and the individual response 
to death. 

3. Participates will be able to articulate the regulatory strategies for a sold hospice facility partnership. 

 

  

New IHCA Online Course:   Resident Services Director 

   $199. 

This program of training was developed for individuals who provide supportive social services 
to residents in long term care facilities in Idaho. Although the training is designed to help non-
licensed Resident Services Directors who provide these services in facilities with less than 120 
residents, the licensed social worker new to nursing homes will find the program of value in 
understanding the delivery of resident care that is unique to this environment. The licensed 
social worker who is required to be full time in facilities with more than 120 residents must 
meet the qualifications stated in the Guidance to Surveyors-Long Term Care Facilities 
document, F-TAG 850: A qualified social worker is an individual with– 

i. A bachelor’s degree in social work or a bachelor’s degree in a human services field 
including but not limited to sociology, special education, rehabilitation counseling, and 
psychology; and 
ii. One year of supervised social work experience in a health care setting working 
directly with individuals. 

LSW or MSW Preceptor. Each student is required to have a Licensed Social Worker preceptor 
with at least one [1] year post licensure in long term care, that will review and provide 
comment to each of the assignments. It is recommended the Licensed Social Worker providing 
consultation to the facility, be the preceptor for the student. The IHCA Education Coordinator 
will periodically monitor online work of the student and preceptor. Copy of the LSW current 
license will be submitted with preceptor agreement. 

 

https://www.idhca.org/events/resident-services-director/
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Wednesday:  ACTIVITIES TRACK      Room 110 

Great Programming is a Team Sport! | Eric Collett, Founder & Principal, A Mind For All Seasons, 
LLC 

8:30 am – 

10:00 am 

All assisted living and skilled nursing facilities are required to provide activities for residents, but some 
struggle to meet the needs of the many individuals they serve due to budget constraints, small activity staffs, 
or other factors. Often, a closer look shows that the challenge is less about resources than about how 
resources are allocated. This eye-opening presentation will help participants understand how to leverage 
the power of the whole team and why it is critical to do so. Key takeaways include: 
 

• How to use activity programming as a tool to build staff engagement, cohesiveness, retention, and 
camaraderie. 

• How to evaluate your activity program to determine if it is meeting the needs of your residents and what 
to do to improve. 

• Creative ways to pay for more effective programming. 

• Understand better how great programming is both crucial for residents and a major driver of bottom-
line financial success. 

 

 
Facility Assessment for the Activities Department | Kris Mastrangelo, CEO, Harmony Healthcare 
International 

10:00 am – 

11:30 am 

The Facility Wide Resource Assessment (F490) is beneficial to determine the appropriate resources to care 
for residents during day-to-day operations and in emergencies. Specifics consist of census, facility resident 
capacity, types of care considering resident population, types of diseases, staff competencies required with 
emphasis on resident population, cultural aspects, resources (personnel and equipment), services provided 
(therapy, pharmacy, etc.), contracts, memorandums of understanding as well as health information 
technology resources, to name a few. While this is all required, the importance of the facility’s identification 
of the Resident Profile and personalizing this profile to include the “whole person” and not just the clinical 
aspects of your residents, will be a focus.  

The role of the Activities Director as a contributor to the Resident Profile, and an end-user of that Resident 
Profile will be discussed. While the document requires revision annually, adjustments are necessary in 
situations in which the facility encounters significant changes in census or services.  You will leave this 
session with the knowledge to create, update and maintain your Facility Assessment.    

 

11:30 am – 

12:00 pm 

Activity Director students share their activity project 

12:00 pm - 

1:30 pm 

LUNCH ON YOUR OWN 
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Therapeutic Horticulture Program | Orla Concannon, Founder, ElderGrow 

1:30 pm – 

3:00 pm 

Therapeutic Horticulture Program is a full-service program that combines a Sensory Garden with onsite Educators 
who teach evidence-based, therapeutic horticulture classes that improve life for our growing community of older adults 
living in residential and nursing care.  Come learn the benefits of a sensory garden and how you might incorporate 
one into your community! 

MDS, CAA & Care Planning for Activity Directors | Robin Hillier, CPA, STNA, LNHA RAC-MT, 
RLH Consulting 

3:00 pm – 

4:30 pm 

Robin Hillier a Resident Assessment Coordinator - Master Instructor will present information every Activity 
professional needs to know about completing Section F, CAA, and person-centered care planning. 
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THURSDAY, JULY 15, 2021 

Registration | Check-in opens at 7 am 

Ethics in Senior Living | Michael Gillette, PhD, Bioethical Services of Virginia, Inc. 

8:30 am – 
11:30 am 

This highly interactive and case-based session will explore appropriate ethical responses to a variety of 
ethical concerns that develop in the provision of services throughout the continuum of senior services.  We 
will begin with a brief discussion of method in ethics and move on to discuss critical concepts such as 
autonomy, paternalism, and distributive justice.  Case studies will deal with, but not be limited to, capacity 
and decision making, managing conflict, and respect for autonomy vs. the duty to satisfy professional 
standards of care. 
 
1) To demonstrate a practical method or ethical analysis and decision making. 
2) To examine core ethical issues in senior care including autonomy and the dignity of risk, paternalism, 
and the protection of harm to others. 
3) To explore the application of these concepts to real-world examples relevant to senior care both 
based in the community and the congregant living setting. 

LUNCH ON YOUR OWN 

1:00 pm – 
3:00 pm 

Ethics (continued) 

 

                                                                              Sponsored by: 

 

Raffle Baskets Donated by: 
 

Cascadia Healthcare Hampton Inn / Anonymous The Cottages 

 

On Wednesday-only, Diana Cullin will be selling tickets to raffle off some beautiful 

gift baskets.  You, not a substitute, will need to be present on Wednesday 

afternoon 4:30 pm, to win!   

 

Tickets are:  5 for $20 or 1 for $5 

 

All proceeds go to the IHCA Foundation Scholarship Fund 
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Continuing Education 

 
• One [1] CEU will be awarded for every sixty [60] minutes of training. Up to sixteen [16] hours of continuing 

education possible. 
• It is up to each attendee to determine the appropriateness of a session and whether it will meet the requirements 

of their license type. 
• Education offered by IHCA may be sufficient for other license types (i.e. social work, certified dietary manager, 

etc) as long as the learning objectives and educational levels of the presenter(s) meet the licensure requirements. 
• CEUs offered by the Idaho Health Care Association for educational sessions are approved by the Idaho Board of 

Examiners of Nursing Home Administrators and the Idaho Board of Examiners of Residential Care Facility 
Administrators. 

• IHCA is held accountable by the Occupational Licensing Board to ensure CEUs are awarded only to those 
individuals in actual attendance of educational sessions.  Please be aware if you are observed outside meeting 
rooms for an extended period of time during educational sessions, you may find your CEUs will reflect less 
hours than the total possible for the time you spent at the event. 

• To receive CEUs you must have registered to attend AND turned in the white copy of the CEU form before 3:15 
pm on Thursday.  NO CEU FORMS WILL BE ACCEPTED AFTER IHCA STAFF LEAVE THE BOISE CENTRE ON 
THURSDAY.  You must have printed your name legibly and signed the form attesting to the accuracy and honesty 
of your submission. 

• CEUs will be available on your IHCA profile to download & print 4 weeks following the event.  IHCA does 

not mail certificates to attendees. 
 
 

To Access Your CEU Certificate of Attendance, you will go to:   www.idhca.org and click on 
the “Click HERE” in the green bar…and enter the e-mail address that was on your registration. 
 
 

 

http://www.idhca.org/
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Please join us in recognizing your  

2020 – 2021 IHCA Convention/Education Committee. 

Thank you for contributing your time and talents to the planning of  
IHCA continuing education events!  

 

 

 
Eric Collett, Chair A Mind For All Seasons 
Jennifer Tyler Aspire Human Services 
Joyce Foster Edgewood Healthcare 
Kristin Tracy Blue Cross of Idaho 
Lea Stoltz Five Star Consulting 
Leslie Bell S & S Nutrition 
Lisa Perrenoud Edgewood Healthcare 
Mary Mlot Molina Healthcare 
Matthew McClure PharMerica 
Pam Borjas TanaBell Health Services 
Sarah McClure Milestone Decisions 
Sue Linja S & S Nutrition 
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Up-coming Educational Opportunities 
 

August 3 
 

(First 
Tuesday of 

every month) 
 

Infection 
Preventionist 

Roundtable Monthly 
Meetings 

Drop in to participate in discussion or ask questions about 
Infection Prevention. 
 
Your registration fee entitles you to participate each month 
for the remainder of the calendar year following your 
registration so register early in the year to get the most for 
your registration fee! 
 
Intended audience: Infection Preventionists and any others 
involved in infection control & prevention. 

ZOOM Meeting 
 

2 pm – 3 pm MT 
No CEUs 

 
$99 one-time fee for 

2021 

August 11 

 
Why Antibiotic 
Stewardship? 

 
Rebecca Evans 

Consulting Resources 
 

Did you know: 
•       According to the CDC, “Antibiotic resistance is one of the 
biggest public health challenges of our time.” 
•       Antibiotic resistance leads to increased mortality; longer 
hospital stays and healthcare costs. 
•       Studies have shown that at least 28% of antibiotics 
prescribed in the United States are unnecessary.   
•       Antibiotic resistance is accelerated by the misuse and 
overuse of antibiotics as well as poor infection prevention and 
control. 
Join our discussion to learn why implementing and 
maintaining robust Antibiotic Stewardship is a critical 
component of Infection Prevention and Control and an 
overview of how to implement an effective program in your 
facility. 

ZOOM Webinar 
 

10 am – 11:30 am MT 
Up to 1.5 CEUs 

 
$49 fee 

August 18 

Employee Retention 
Credit 

 
Steve Harmon 
PayNorthwest 

The Employee Retention Credit is an important, and often 
overlooked, part of Covid-related relief legislation for 
businesses. From its inception in the original CARES Act back 
in March of 2020, the ERC has been expanded and enhanced 
twice in subsequent acts from Congress. Helping you 
understand how the ERC works and the significant financial 
relief it can provide your organization is the purpose of this 
webinar.  HERE is additional information! 

ZOOM Webinar 
 

10 am – 11:30 am MT 
Up to 1.5 CEUs 

 
$29 fee 

September 
15 

Behavior 
Management in ALs 

 
Lea Stoltz 

This presentation will be a hybrid (LIVE In-person class & Zoom 
Webinar) provide a comprehensive view of the subject which 
will include a review of the updated Idaho rules relating to 
behaviors. Additionally, it will cover recognizing behaviors 
requiring monitoring, documentation and care planning. 
Developing effective interventions, training and modeling for 
staff and strategies for safety will be included. Scenario 
exercises based on actual AL experiences will be conducted. 
In this session you will review and discuss maintaining 
regulatory compliance for behavior management, develop 
effective interventions and learn techniques for using 
meaningful activity to decrease maladaptive behaviors. 
 

Zoom Webinar & 
LIVE In-person Class 

 
1 pm – 5 pm MT 

 
Up to 3.5 CEUs 

 
$ 79. 

https://www.idhca.org/wp-content/uploads/2021/06/ERC-blog-003.pdf
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September 
21 – 23 

IHCA – WHCA Joint 
Fall Conference 

Up to twelve [12] hours of continuing education offered with 
leadership sessions for everyone.  Complete agenda coming 
to our website in August.  Fun Night and 50 Exhibitors! 

Walla Walla, WA 

October  
10 – 13 

AHCA-NCAL 72nd 
Annual Convention 

& Expo 

Gain fresh insights and perspectives on leadership, 
innovation, problem-solving, and managing difficult 
challenges.  Plan to attend and don’t miss this unique 
opportunity hear from the best. 

Washington, DC 

October  
19 & 20 

AL Administrator & 
Nurse Workshop 

This training provides the AL Administrator & Licensed Nurse 
with an enhanced knowledge of various topics from subject 
matter experts. 

Zoom Meeting 
1 pm – 5 pm MT 

 
Up to 7 CEUs 

 
$ 149. 

October 28 
Annual Convention 

/ Education 
Planning RETREAT 

Everyone is invited to participate.  If unable to participate, 
send topic/speaker suggestions to:  monica@idhca.org  

ZOOM Meeting 
9 am – 1 pm 

November 
2 – 4 

 
In-Person 

 
MDS Intensive 

 
Robin Hillier, CPA, 

LNHA RAC-MT 
 

Hillier Consulting 

This session is intended for all members of the IDT involved 
in the RAI assessment and care planning process.  Please 
NOTE, this is not an AANAC certification course.   
This 3-day intensive provides an in-depth training on the RAI 
process, quality measurement and the Patient Driven 
Payment Model. This program will help nursing facility staff 
better understand MDS coding, what causes quality 
measures to trigger and how the new Medicare payment 
methodology works. 

IN – PERSON 
9 am – 4 pm MT 

 
Up to 18 CEUs 

 
Member $ 399. 

 
Non-member $549. 

November 
10 

Mastering the Art of 
Dementia Care 

 
Eric Collett 

 
A Mind For All 

Seasons 
 

This comprehensive all-day workshop course helps 
participants learn to see the world from the perspective of 
someone living with dementia. Using real-world case-
studies, analogies, role-playing, and the latest insights from 
dementia research, participants will develop a deep set of 
tools, approaches and techniques to help them 
communicate effectively with those living with dementia. 
Participants will also learn the latest science regarding 
techniques to help people with cognitive decline function 
better and help others around them prevent dementia. The 
course also explores leadership tools to help attendees take 
what they learn back to their teams and implement 
meaningful changes in their organizations. 

Zoom Webinar 
 

Up to 7 CEUs 
 

$ 99. 

On Demand 
@ AHCA 

HealthCare 
Interactive’s CARES® 

Serious Mental 
Illness™ Online 

Training Program 

This program focuses on how caregivers can develop care 

strategies for those with serious mental illness and how it 

differs from dementia. The program dives into schizophrenia, 

bipolar disorder, schizoaffective disorder, major depression, 

PTSD, borderline personality, and general psychosis, and 

provides helpful strategies for caring for people living with a 

serious mental illness to become their best selves. 

  

The online training includes engaging content, interactive 

activities, case studies, and numerous real-life videos (no 

$99 per individual and 
all AHCA/NCAL 

members receive 15% 
off that price when 

they use promo code 
AHCA15 at checkout. 

 
21 CARES Pricing Sheet 

HERE 

mailto:monica@idhca.org
http://www.hcinteractive.com/smi
http://www.hcinteractive.com/smi
http://www.hcinteractive.com/smi
http://www.hcinteractive.com/smi
http://www.hcinteractive.com/smi
https://www.idhca.org/wp-content/uploads/2021/06/21-CARES-Pricing-Sheet-March.pdf
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actors) of actual staff, experts, families, and people living with 

dementia and serious mental illness. CARES Serious Mental 

Illness Online Training and Certification includes four modules:  

  

• Introduction to Serious Mental Illness  

• Understanding Serious Mental Illness 

• Living with Serious Mental Illness 

• The CARES Approach for Providing Appropriate Care  

 
FLYER available HERE. 
 

 

 

SAVE – THE -- DATES 
September 21 – 23, 2021: IHCA-WHCA Fall Conference @ Marcus Whitman Conference Center in Walla Walla, WA 

February 15, 2022 – Winter Workshop & Legislative Lunch @ Boise Centre 

April 26 - 28, 2022 – IHCA Annual Convention & Tradeshow in Sun Valley 
July 15, 2022 – Summer Workshop @ Boise Centre 

 
 

 

https://www.idhca.org/wp-content/uploads/2021/06/21-Serious-Mental-Illness-Flyer-May.pdf

