Step One ~ Assessment and Planning

Are there laws and rules in place that

support the delegation?

If not in the licensed nurse’s scope of
practics, then cannot delegate to the
nursing assistive personne! (NAP).
Authority to delegate varies; so
iicensed nurses must check the
Jjurisdiction’s statutes and
regulations.

j, YES

Is the task within the scope of the
delegating nurse’? - }

Do not delegate

[ ves

Has there been assessment of the client

needs?

Assess client needs and then proceed
o & consideration of defegafion

. YES

Is the delegating nurse competent to make
delegation decisions?

v YES

Do not delegate undll can provide and
document additional education, then
reconsider delegation; ptherwise do

not delegate

Is the task consistent with the recommended criteria
for delegation to nursing assistive personnel (NAP)?
Must meet all the following criterfa;

|5 within the NAP range of functions
« Frequently recurs in the daily care of a client or group of

chients;
= lg performed according fo an established sequence of NO
steps;

h 4

Do not delegate

* Involves little or no modification from one clieni-care
situation fo another;

v May be performed with a predictable oufcome;

= Does not inherently involve ongoing assessment,
interpretation, or decision-making which cannot be
logically separated from the procedure(s) itself; and

= Does not endanger a client's life or well-being

YES ’

Y

Does the nursing assistive personnel have the
appropriate knowledge, skills and abilities (KSA) to
accept the delegation? m

Boes the ability of the NAP match the care needs of
the client?

Do not delegate uniil evidence of
education and validation of
competency available, then reconsider
delegations; otherwise do not
delegate

$ YES

Are there agency policies, procedures andfor

protocois in place for this task/activity? ) - P

l YES

Do not proceed without evaluation
of need for policy, procedures
and/or protocol or determination
that it is in the best interest of the
client to proceed to delegation.

Is appropriate supervision available? -

Do not delegate

l YES

Proceed with delegation®




Step Two — Communication

Communication must be & two-way process

The nurse:

= Assesses the assistant's understanding

o How the task is to be accompiished

o When and what information is fo be reperied,
including
¥ Expected observations to report and record
v Spedific client concems that wouid require prompt

reporting.

Individualizes for the nursing assistive personnel and

client situation

= Addresses any unigue client requirements and
characteristics, and clear expectations of:

* Assesses the assistant’s understanding of expectations,
providing clarification if needed.

= Communicates his or her willingness and availability 1o
guide and support assistani.

= Assures appropriate accountability by verifying that the
receiving person accepts the delegation and
accompanying responsibiiity

The nursing assistive personnet

Ask questions regarding the
delegation and seek clarification of
expectations if needed

inform the nurse if the sssistant has
not done a tasi/function/activity
before, or has only done infrequently
Ask for addifional training or
supervision

Affirrn understanding of expectations
Determine the comymiunication
methed between the nurse and the
assislive personnel

Determine the communication and
plan of action in emergency
situations.

BDocumentation: Timely,

complete and accurate

documentation of

provided care

* Facilitates
comrnunication with
other members of the
healthcare feam

= Records the nursing
care provided.

' Snt'ep Three — Surveillance and Supervision

The purpose of surveillance and monitoring is refated to nurse’s responsibility for client care within the

context of a client population. The nurse supervises the delegation by monitoring the performance of the
task or function and assures compliance with standards of practice, poficies and procedures. Frequency;,
fevel and nature of monitoring vary with needs of client and experience of assistant.

The nurse determines:
= The frequency of onsite

The nurse considers the:
« Client's health care status
and stability of condition

» Predictability of hased on:

responses and risks o Needs of the chent
# Setting where care osours o Complexity of the
»  Availability of resources delegated

and suppott infrastructure. functionftaskiactivity

= Complexity of the lask a  Proximity of nurse's
being performed. Incation

1

supervision and assessment

The nurse is responsibie for:

= Timely intervening and follow-up on problems and
concams. Examples of the nead for ifervening include:

s Aleriness to subtle signs and symptoms (which allows
nurse and assistani fo be proactive, before a client's

condition deterorates significantly).

= Awareness of assistant's difficulties in complefing

delegated activities,

« Providing adequate foliow-up o problems andfor
changing situations is a critical aspect of delegation.

Step Four — Evaluation and Feedback

Evaluation is often the forgotten step in delegation.

in considering the effectiveness of delagation, the nurse addresses the following questions:

= Was the delegation successful?
o Was the task/funclionfactivity performed correctly?

Was communication timely and effective?
What went well; what was challenging?

g 000

Was the client's desired and/or expected dutcorme achieved?
Was the outcome optimal, satisfactory or unsatisfactory?

o Were there any problems or concermns, ¥ so, how were they addressed?

» | there a better way o mest the client need?

* is there a need to adjust the overall plan of care, of should this approach be continued?

* Were there any “leaming moments” for the assistant and/or the nurse?

» Was appropriate feedback provided to the assistant regarding the performance of the delegation?
* Was the assistant acknowiedged for accomplishing the task/activityffunciion?




