
"Boys Will Be Boys" – Part 2 
 
 
During a Task 3 (Individual Observations), you observe Elliot eating breakfast on 7/13/17 
at 7:15 a.m.   The atmosphere is pleasant and calm.  A Direct Care Staff prompts Elliot to 
finish eating because Tom will be out of the shower soon.  Elliot begins eating at a very 
rapid pace, which does not appear safe.  He finishes a quarter of his breakfast, takes his 
dishes to the sink and runs through the facility to his bedroom.   
 

At that time you ask staff about the observation.  The Direct Care Staff tells you that 
Elliot and Tom do not always get along.  The staff tells you ever since Tom moved in 4 
months ago he has bullied Elliot and it happens “all the time.”  Staff states that they "do 
their best" to keep them apart, but that is not always possible and sometimes they are 
"okay" playing video games together.  Staff tells you that it is "it's getting better" 
because Elliot is learning to avoid Tom by staying in his room, so Elliot doesn't really get 
hit anymore, but Tom will still scream at him sometimes.  When asked, staff tells you 
Tom will threaten to beat Elliot up and calls him names, "but it's really no big deal" and 
nothing the staff can't handle.   When asked how staff handle it, the staff states "Well, it 
depends on the staff.  There's no program or anything so each staff just does what 
works for them.  I ignore it."  When asked about documentation, the staff tells you ABC 
logs and incident reports are completed for physical aggression, but not for verbal 
aggression.  The staff states, there is some documentation on the ABC logs for verbal 
aggression, because sometimes that escalates to physical aggression, but not always.  
 

Three Direct Care Staff are present during the observation.  When interviewed all 3 echo 
what the first Direct Care staff has told you.     
 

At that time you review Tom's floor book.  A Behavior Management Plan, dated 5/6/17 
includes an objective for physical aggression, but verbal aggression is not addressed.  
Current ABC logs in the floor book include documentation of verbal aggression 
escalating, to physical aggression, and some physical restraint use.  The documented 
interventions are not consistent among the staff.   
 

Elliot is also interviewed, when asked about Tom, Elliot states "I hate that guy!"  He then 
runs to his room, ending the interview. 
 
 

Survey Team Questions: 
1. Is an IJ present?  If so, which regulation would you cite?  Defend your answer.   

 
 


