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North Dakota:
“We don’t want all t
hose groups, honey.”

“We just go to make you
Feel better.”

“We want to make lefsa
and go to the high
school games.”
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Courtesy The Chateau Assisted Living Residence Englewood, CO

Engagement or Disengagement
“Activity programming” or Living Life?
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Sewing and Ironing 
Living real life

What are you going to want?
Curling iron, straightening iron
Coffee pot
She’s used it her whole life.
She’s lived like this her whole life.

Fake life 
or real life?

What else is fake?

• Near bear
• Decaf coffee
• Silk plants
• Dolls, robotic animals
• Vinyl door coverings
• Mock post office
• Mock “dementia villages”
• Fake bus stops
• Fake money
• Fake silverware

Courtesy of Colorado Lutheran Home
Arvada, CO

Courtesy Action Pact, Developer Household Model
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Music and Memory
Henry clip

*What are the BENEFITS of music:

Boosts functioning of brain, outlet for restless thought 
process; relieves stress; cheerful music boosts immune 
system as endorphins are released; 

Music (better than a non-pharmacological approach) = 
REAL LIFE

• Recommend Music as part of 
each resident’s care plan.

❖More music – your next steps

• “Despite the enormous sums of 
money spent on mood and 
behavior-altering medications 
that are often not particularly 
effective, nothing compares to 
these iPods when it come to 
improving quality of life.”

• Tony Lewis, Pres. and CEO of Cobble Hill Health 
Care Brooklyn, NY - a first Music and Memory site
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Getting outside
• Sunshine

• Vitamin D - we’re all deficient

• Fights osteoporosis, depression 
and possible heart conditions

• 10 min. without sunscreen

• Vit. D3 maintains muscle skeletal 
structure

• Water balloons

• People watch on the porch

• Moveable furniture outside

• Staff meetings

• America’s favorite hobbies: 
Gardening is #1, Birding is #2

Benefits of going outside
CMS 2004 Quality of Life Study

• 1,988 residents, 40 residents in 
5 states

• 40% said they did not get 
outside enough

Fresh air

• Strengthens right hemisphere of the 
brain

• Clears lungs and enables people to 
take deeper, longer breaths 

• U of Michigan psychology research: 
interaction with nature improves 
memory and attention span

• Increased oxygen gives people more 
energy and clears the mind
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Outside in the winter?

Sunlight

• Affects neurotransmitters in the brain and releases 
chemical that lift moods, increases positive 
emotions, reduces stress, helps to sleep better, 
speeds recovery process

• 15 minutes outside is wonderfully beneficial for 
who…?

GETTING OUTSIDE – your next steps

Conversations with Carmen May 15, 2015 actionpact.com

• Rejecting the status quo

• Village Model - dues

• Cohousing

• Cooperatives

• Housesharing

• Affinity Groups (no bingo at 
the Artists Colony)

• Desire real and 
“age friendly” not “make 
believe,” “sterile, artificial”

Let’s compete 
with Bingo
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Meaning and Purpose

Recommend “too many service projects to count” –
that will compete with bingo

Service/volunteer ideas: HOW MANY CAN YOU
THINK OF?

•

•

•

•

•

•

“They want to be able to engage in meaningful 
activities that make a difference.” (Kane, 2001)

• China –
Students go to 
the nursing 
home to learn 
how to 
become wise

Don’t let wisdom be warehoused
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“Get wisdom, 

get 
understanding

do not forget 
my words 

or swerve from 
them.”

King Solomon

Proverbs 4:5

We go to “get wisdom” like King Solomon 
teaches, asking the elders’ advice

*Wisdom

Book
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Power, Eheart, Racine, Karnik, Aging Well in 
an Intentional Intergenerational 

Community: Meaningful relationships and 
purposeful engagement, Journal of 

Intergenerational Relationships, 2007

“It is meaningful 
relationships and 

purposeful 
engagement (even at 

end of life) that 
defines aging well.” 

What is wisdom?
Research shows that several 
qualities emerge again and again 
in older people who score high on 
the wisdom scale (developed by 
Monika Ardelt):

• Learn from previous negative 
experiences.

• Recast crises as a problem to be 
solved like a puzzle.

• Step outside themselves and 
assess a troubling situation with 
calm reflection.

• Take action in situations they 
can control while accepting 
inability to do so when matters 
are outside their control. 
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Grow and develop at all ages
• Cultivating wisdom of our elders 

is ultimately about offering 
residents the opportunity to 
reflect with deep insight into 
their own lives, cultivate 
awareness, share their wisdom, 
and ultimately let go of 
attachments and live fully in the 
present moment. 
(Jeanne Adams, Med. Creative Forecasting 5/15

• What do residents spend time doing?

• Who asks for their wisdom?

• Do you talk to them about growth?

• Do you include in person-centered 
care planning?

❖Tap into resident’s wisdom –
your next steps

Wise words
A Sage to the culture change movement

An original pioneer of the Pioneer Network

Carter Catlett Williams

2013 Convening Remarks

https://www.youtube.com/watch?v=1i0IOUqkR2E
(8 min.) 
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Carter Catlett Williams

• Now I was joining them and was emphatic to set myself 
apart. Society has done a number on us, even me a 
geriatric social worker of 40 years that a person with 
manifestations of aging is not a beautiful human being.

• The generations must find a way to share daily life.

• Elders need the stimulation of young people … to offer 
encouragement and sometimes words of caution.

Carter Catlett Williams

• And elders need relationships with middle ages.

• Children and young people need firsthand contact with 
elders that old age is not a strange, foreign country to 
them.

• I’m convinced we must offer multigenerational housing. 

• Let’s not be confined to one stage of life.

• Educate yourselves and others about this new way of 
living b/c we belong together not in ghettos of old age 
or single age culture.
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Carter Catlett Williams

• What I see in the current culture is largely programmatic: a varied 
program of activities is offered, trips to restaurants, ice cream shops 
as well as places of historic interest, shopping trips and many in-
house activities.

• With such a wealth of activities, what could be lacking? 

• What is lacking is real life. Real life is not found in programs. Real 
life is in the give and take of everyday life. Our living in the 
apartment or touring bus screens us off of everyday life. We’re turned 
in on ourselves. What is there to talk about other than times past or 
the faulty air conditioning?

• Beware of confusing programs with real life. Programs have 
their place but life in the wide world is not programmable. 
Life is filled with surprises, with hope as well as set backs; 
with affirming as well as unsettling experiences. 

• As shapers and leaders of a new culture we must be very 
clear that the culture we are building does not rest on 
programs but on knowing each person, valuing what each 
person has to give and enabling each to give his/her 
contribution. Then we will be on the side of life. 

Carter Catlett Williams
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The Intergenerational Learning Center
- within Providence Mount St. Vincent in West Seattle. 
- All children welcome. 
- Both planned and spontaneous activities take place 
throughout the building and campus which is also 

home to more than 400 older adults.

http://www.docnyc.net/film/the-growing-season/

(4 min.)

Carter Catlett Williams 

• We belong together not in 
ghettos of old age or single 
age culture.
*We need more babies. 
*Where can you find some?

What is lacking is real life. 
Real life is not found in programs. 
Real life is in the give 
and take of everyday life. 
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The Farm
• Produce farm, resident-led

• Residents run a free farmers market 
at a low income senior complex

• Wheelchair-accessible gardens

• Wheelchair-accessible chicken coop, 
18 chickens, collect eggs

• Non-traditional therapy

• Happier, more awake, less depressed, 
more active 

https://arroyograndecare.com/healing-garden/ (1.5 min.)

Catalina Springs
Memory Care

Oro Valley, AZ

Twitter@
Catalina Springs
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Meaning and Purpose for Men

*What offers the men in your 
community meaning and purpose? 

Example: Lucky

Veterans?

Volunteerism/Meaning & Purpose

• Greater sense of wellbeing, leads 
to less stress and depression, 
some physical benefits

• When help others, areas of brain 
associated with a sense of 
accomplishment, wellbeing, 
pleasure and creativity are 
stimulated

St. Louis University, Dorcas McLaughlin

• 2 hours per week provides 
maximum benefit Duke University 
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“Volunteering offsets the loss of 
purpose of life” which can 
magnify functional limitations. 

On the flip side, feeling competent 
can mitigate negative effects of 
physical limitations.

In-house

• Crochet, knit, sew for others, for 
fund raisers

• Collect and send care packages, 
letters to soldiers

• Collect for causes (back packs, 
food pantries, etc.)

• Clip coupons for staff

• Any helpful task that helps 
fellow residents and/or staff 
and/or the running of the home

Community-at-large

• Soup kitchens

• Reading to children

• Tutoring school-age children

• Work at food pantry

• Work at thrift shop

• Volunteer at church
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Projects – Purposeful Projects
• Not “Crafts” – why?

• Never for ourselves

• Have work to do, projects for 
others

• Staff are often recipients 

Guggenheimer Health and Rehab
Lynchburg, VA

• Folders for activity team

• Candy bags at reception desk

• Table decorations for a church

• Birthday cards residents, staff

• Shuck corn

• Care bags for volunteers

• Folded newsletters

• Stuff stockings, wrap presents

Meaning and purpose with dementia
• Think INDIVIDUAL, don’t worry about the stage of dementia

• What makes sense for this person to have? To have, to hold, 
even to “fidget” with? “A Delores Box” 

• Identify highest practicable: vacuum, dust, help, fold, 
care for plants, real life contributions

• Engage the family, we need their help, they need ours

• Encourage/ask family to take resident outside and bring in 
photos, see what happens, memories
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Recommend Individualized Engagement 
on each resident’s care plan.
What could engagement do for preventing falls, decreasing depression, let alone to 
combat boredom and contribute to meaningful LIFE.

Real Life

• Create engagement with their 
surroundings: 
clock, calendar, art, photos 
identified, windows, bird feeders

Perham Living Household NH
(Formerly Perham 
Memorial Home)
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Themed décor

Community 
involvement
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Which do we have in our homes, bulletin boards or photo frames?
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Art that takes you out of the building
Before & After

The Peaks
Longmont, CO

Viewing a painting of a 
landscape = decreased 
anxiety, fewer pain meds 
needed . 
(Franklin, D. 19 Mar. 
Scientific American. 2012 
How Hospital Gardens 
help Patients Heal)

What do you see?

What else?

Toys on the wall: not adult

Reality orientation boards = institutional, not 
normal
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Competing with your community’s best, The Shock Factor

Ft. Collins
Healthcare
Center

THEMES can be FUN; have residents plan

Make the food, eat the food, 

meals, snacks

The 5 Senses

Trivia/History

Entertainment

Music

Movies

Travelogue/video

Photo books from library

Games

Reminisce

Crafts/Art/Project

Dress up occasion
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The Sky’s the Limit

Disney World

Western Week

BEACH PARTY

Trick or Treat

Offer babysitting

Babysitting

Back to School
Week

Video Life 
Reviews

Senior 
Olympics

High Tea

Regulatory Support for Culture Change 

www.actionpact.com
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Quality of Life: 
The Differences between 
Deficient Practice, 
Common Practice and 
Culture Change Practice

www.actionpact.com

Section at Dignity on Using Dignified Language

www.actionpact.com.

Living Life to the Fullest:

A Match Made in OBRA ’87

Getting to Know You assessment

Psychosocial Needs

Ethnic culture

Highest practicable level of 
well-being

Activity programming according to interests,  
not “problems”

MEANINGFUL ACTIVITY ASSESSMENT incorporates:

• Activities Interpretive Guidance, 

• MDS 3.0 and 

• culture change practices.

Sold as a kit: www.actionpact.com
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Changing the Culture of Care Planning: a person-directed approach

Covers:

• Regulatory Support

• Individual Care Planning

• I Care Plans

• Narrative Care Plans

Includes:

• Sample IN2L “Visual Care Plan” 

Available from Action Pact 
www.actionpact.com

Vibrant Living

Special Features:
• Written to 

Residents/
Householders

• Coffee table book, 
scrapbook style 

• Learning Circle 
questions 

• Audits for residents
and families!

• www.actionpact.com

www.actionpact.com
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Friday, June 21, 2019

Birds and other Real Animals Change People’s Lives (more than meds do)

Guest: Brenda Hancock, Admin. Cheyenne Healthcare Center
To receive notices, email carmen@edu-catering.com or give me your email address.

• 1 jam-packed hour
• Every 3rd Friday
• Culture change training directly into your 
home and to your team
• It is the team that makes change
• All shows are archived

actionpact.com
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www.edu-catering.com

Archived shows:

Jan. 18, 2013

People First Language
Kathie Snow, author, advocate

Friday, Feb. 15, 2012

The Power of Language to 
Change Culture
Judah Ronch, Phd, Dean 
Erickson School of Aging
Co-author 

Coming soon … 

• Compliance and Culture Change 
podcasts, training videos and The 
Culture Change Minute

• Email me to get on my list, or give 
me your business card.

• carmen@edu-catering.com

• Let’s change institutional culture!

53

54

mailto:carmen@edu-catering.com


28

Contact Info

If I can be helpful, please feel free 
to contact me

Carmen Bowman

carmen@edu-catering.com

www.edu-catering.com

303-981-7228

• All day workshops

• Conference sessions

• Webinars

• Consulting, Coaching

• Professional mentoring

• Consider TEAM coaching calls:
• very affordable, 
• the team hears the same 

information,
• can decide what to do with it and 

make changes happen. 
• It is the TEAM that makes change.

*The Power of Language to Create Culture
• Community or home (instead of facility)

• Individual/person, people (instead of 
patient, even resident, elder?)

• Home, real home (instead of homelike)

• Meaningful engagement (instead of 
activities)

• Approaches (instead of interventions)

• Communications (instead of behaviors)

• Choice (instead of non-compliant)

• Decline (instead of refused)

• Worked (instead of worked the floor)

• Direct care workers/CNAs (instead of 
frontline staff)

• Education (instead of inservices, 
inservice the staff, inservicing)
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Language Creates Culture
• People/bedrooms (instead of beds)

• Person First language and describe (instead of “the diabetic”)

• Moved in/out (instead of admitted, placed or put or discharged)

• Is here for a stay, is a guest, went home (instead of admitted, discharged)

• Left the building (instead of elope or escape)

• Died (instead of expired)

• Field, profession (instead of industry)

• Because nursing homes have little traffic from the outside world, we’re 
exposed to disproportionate support for our own ideas of what is 
normal and acceptable. The Power of Language to Create Culture. C Bowman, J Ronch,  G Madjaroff

Living life, real life

Courtesy
Eden
Alternative

• Pet therapy or enjoying 
animals?

• Art therapy or 
being creative?

• Therapeutic activities, recreation 
therapy, activity programming, activities, 
life enhancement/enrichment → 
community life, living life, meaningful 
engagement, a meaningful day, living, 
“what are you going to do today?”

• “Program” is the mark of an institution
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Look at the word “therapy,” for instance. Why does 
everything have to be therapy once you live in a 
nursing home? If I liked to paint before I moved into 
the nursing home and I paint now that I’m there, why 
is my hobby now “art therapy?” I mean no insult to the 
wonderful folks who call themselves therapists and 
their work, their special training, or their skills. In fact, 
I’m a massage therapist myself. But in this context, 
“therapy” is another of those separating words. 

Karen Schoeneman, MayDay article

Putting the label “therapy” on normal activity has become a 
tradition in nursing homes and other health care settings in 
order to establish the “professionalism” of those who do it. 
This is a case of “scientism” (Postman, 1993), a language trend 
toward elevating status of an action by appropriating medical 
terminology. People do things that are “therapeutic” all the 
time without therapists around because we feel better when 
we do them.  When you go for a walk, for example, is that 
physical therapy or just exercise? Doing something you enjoy 
should not take on a stigma of having something wrong with 
you and that’s why you do it. 

Dr. Judah Ronch, Psychologist
The Power of Language to Create Culture
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Be a Leader for LIVING 
Real Life

*What will you do to be a leader for living life? 
For Quality of Life? Real life, not fake life?

EDU-CATERING: Catering Education 
for Compliance and Culture Change
carmen@edu-catering.com
303-981-7228 www.edu-catering.com 

VACATION
• Signature HealthCARE

• Join the Revolution Culture Change Blog

• blogs.ltcrevolution.com/quality-of-life/

• https://www.youtube.com/watch?v=28LF7ziSEDI
(4 min.)
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