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We’re a 24/7 connected 
society and personal 
interaction has been 

replaced with screens



Connected      Connection



Why Gratitude?

We need gratitude more 
than ever.  

We’re divided and 
disconnected





1. Gratitude Starts Within
2. Lead With Gratitude
3. Appreciation In The 

Workplace







Cultivating The 
Habit Of Gratitude



Be Specific - Why 
Are You Grateful?



Flip The Gratitude 
Switch



Kick Ass Jar



Handwritten Notes of 
Appreciation

“I think it’s been more of a 
blessing for ME than those 

that received the notes.”



Write To Connect



Dear Tina…
I remember the 

time when...What I 
appreciate most 
about you is...

If today was your last day, what would you want them to know?



1. Why Are You Grateful?
2. Flip The Gratitude Switch
3. Kick Ass Jar
4. Handwritten Notes



1. Gratitude Starts Within
2. Lead With Gratitude
3. Appreciation In The 

Workplace





Leading with gratitude 
means treating your 
customers like real 

people, not numbers



We want…
1) Acknowledgement 

2) Belonging
3) Connection



Think about a time where 
you interacted with a 

company and they made 
you feel like you matter.



Fluid Coffee Bar



Talking to someone for 30 days will improve 
the relationship

Communicate for a better relationship.



When you lead with 
gratitude you put people 
first

It’s not automated, it’s not 
transactional and you 
can’t scale it.

You care about people





“Customer appreciation day is everyday.” 









What can you do to have 
more kindness and 

compassion towards your 
residents?





1. Greeting cards exude feelings of 
appreciation, kindness and 
thoughtfulness.

2. Sending a card shows that you 
care because you took the time and 
effort to send it.

3. People love to receive physical 
things they can hold in their hands.

4. Greeting cards linger.  They hang 
out in people’s homes and offices.

Handwritten Greeting Cards



We’re Living In A Digital World

5. Handwritten notes allow you to 
stand out from the competition.

Handwritten notes get opened 100% of the time.



Most mailboxes
Bill, ad, ad, ad, bill

A handwritten note will make your residents 
feel happy, valued and cared for



1. Gratitude Starts Within
2. Lead With Gratitude
3. Appreciation In The 

Workplace





Basic Human 
Emotions: We want…
1) Acknowledgement 

2) Belonging
3) Connection





79 Percent Of 
Employees Quit 
Because They’re 
Not Appreciated



What if caregivers felt 
appreciated, recognized 

and motivated to 
contribute to the 

success of the team?





46 percent of the 
workforce prefer words.

Can be spoken or written, 
but people need to be 
affirmed.

The more specific, the 
better.

Words Of Affirmation



It’s not just a leader 
spending quality time with 
colleagues - they want it with 
it each other.

Can be as simple as going 
out to lunch, or a ball game.

Quality Time



Don’t tell me you value me, 
show me.

A great example is a 
time-sensitive project.  Help 
them, answer calls, or bring 
lunch.

Acts Of Service



Can be small, but make it 
personal.

Start paying attention to 
your colleagues and get to 
know them and what they 
like.

Tangible Gifts



Appreciating Your 
Employees Will Lead To

● Increased performance of your team and happy 

caregivers

● Caregivers that want to stay with your organization, 

instead of leaving

● A boost in workplace morale

● A team of people ready to recruit for you

● Overall cost savings for the organization



Staff turnover is the single 
largest non-productive cost to a 
business.

Happy employees have less 
burnout, there are less conflicts 
and they perform better.

This helps you serve your 
residents better.

Saves your organization money

RETAIN Your Current 

Employees





Or Just Be Kind….





Lead With Gratitude
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