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6 Top Workforce Concern

Interviewing Now

e Balancing the Supply and Demand

Retain Staff
Recruit New Staff AHCA.
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Increasing Need for Caregivers

AThe U.S. will need between 5.7 million and 6.5 million
nurses, nurse aides, home health, and personal care
workers to care for the 27 million Americans who will
require long term care by 2050.

Department of Health & Human Services and Department of Labor NCAL.
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Prevalence = Incidence Duration

Prevalence= # of people with a disease at a given time
Incidence = # of people who develop a disease over time (10ywer
Duration = # how long people have the disease (e.gyfd)

P =10 peryr* 10yrs

P =100 people

Improving LivbgDelivering SolutidosQuality Care

Availability (prevalence) of RNs in the community
Prevalence= # of RNs in a community

Incidence = # of new graduating RNs in the community, or new RNs moving into the
community

Duration = length of time RNs stay in the community

Center RN staffing levgdrevelancé
Prevalence =# of RNs employed by a Center
Incidence = # of new RNs hired by the Center
Duration = length of time RNs stay in the Center

Improving LivegDelivering SolutidosQuality Care e s
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Increasing the Workforce Supply

Increasing Incidence

How do you recruit new staff into your community?

#1 Attract staff from neighboring
ACommunities
AsStates
AcCountries

#2 Train more citizens in your community or proximity
AYoung people as they finish high school
ARetrain adult workforce looking for new opportunities

#3 Expand the labor pool

Improving LivegDelivering SolutidosQuality Care
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Population Over 65 per RN (2015)

NE Nonmetropolitan KEY
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What attracts new workers?

Most Important Equally as Important
A Salary A Quality of Services Delivered
A Financial Benefits A Rewarding experience
A Healthcare A Nice place to work
A Retirement A Community reputation
A Paid Time Off Al dZNNByY(d§ 62N] SNRa ab GA&ATFI OGA
A Workplace Flexibility ) ) _ )
A Day care A Nonfinancial Benefits
A Wellness Program (gym membership) A Flexible and Famillfriendly Schedules
A Tuition Reimbursement A Work hours
A Pay Raise or Performance Bonus A Ease of commuting
i Life Insurance A Work flexibility
Workplace Perks A Telecommuting
A Professional Development, Training & A Day care options
Advancement AHCA.

Improving LivegDelivering SolutidosQuality Care e
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3 RN Mean Hourly Wage (2015)
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Invest in the Future

AStart a high school nursing internship
APartner with colleges and technical schools
AAdult basic education and ESL partnerships

AResearch scholarship opportunities and communicate these to potential
staff

Workforce Toolkit, Care Providers of Minn

Improving L|ve5§aDeIivering SolutidosQuality Care INC 2
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Expand the Pool

Older Adults Men
1. Flexible schedules 1. Change the narrative
2. Focus on altruism 2. Recruit family caregivers

3. Capitalize on existing skills3. On the job training
4. Offer learning opportunities4. Support

Older Workers and the Direct Care Workforce, PHI, 2018. ,,W:NNM:QM‘J
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Prevelance | X D

Increasing Incidence is hard and unlikely
P2 xD

If increasing incidence enough to meet demand, then you
ACan try and decrease demand, and
Alncrease duration

Improving LivegDelivering SolutidosQuality Care
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Decrease Demand for RN & CNASs

ADevelop new positions to perform work that is not require to be done by
nursing
AHall monitors
ABedaids
AFeeding assistants
AMed techs

Improving LivegDelivering SolutidosQuality Care
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Staffing Turnover & Retention




2/11/2019

a2 KAES Ly 2O0SNBKSEYAYy3I YI ¢
OASe NBISYUA2Y a | a1Se ¢
evident in operational practice/planning. Although

viewed in such a strong light, only half or 51.5% have a
F2NXIFE NBGOSYGAz2y Aa0NFGS3ec

Response from 138 hospitals out of 4300 surveyed (including LTACHs & IRFs). 2016 National Healthcare Retention &ReibBtaffing
Published by: NSI Nursing Solutions, Inc. www.nsinursingsolutions.com.

Improving LivegDelivering SolutidosQuality Care

.Staffing Turnover Relationship to Qualit
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Quality Impact of Instability

High turnover negatively affects quality & customer experience

Turnover Targets
based on Quality

20% 50%

Improving LivegDelivering SolutidasQuality Care Castle, 2011 NCAI‘

21

Predicted Gatheter Use

Percant Reskrained

Percent Catheterized

Percent with Contractures.
Percent with Pressura Ulcers

24

SRwB888S2BE8FRERER
Turnover

Improving LivbegDelivering SolutidosQuality Care NC
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Staff Levels vs Turnover Impact on Quality*

Nurse CNA LPN/CNA
Level Level Turnover Turnover

Restraints
Catheters NO NO YES YES
Contractures NO NO YES YES
Pressure Ulcers NO NO YES YES
Pyschoactivé/ed NO NO YES YES
Survey Deficiencie  NO NO YES YES
* Castle N & Engberg J. Staff Turnover and Quality of Care in Nursing Homes. Medical Care 43%6)26Q6. AHCA

Improving LivegDelivering SolutidosQuality Care ~ sEsades@esdamew
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Cost Impact of Instability

AAverage cost to replace a CNA: $4,000 (range $1$SCED0)
AAverage cost to replace an RN: $6,000 (range $2$30000)

AHigher turnover contributes to:
ANeed for agency staff and overtime = increased costs
ASurvey deficiencies & potential remedies = increased costs

APoor reputation as place to work and place to receive care = decreased census,
difficulty recruiting new staff

Improving LivegDelivering SolutidosQuality Care e
24
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Get Started Today At

www.ahcancal.org/workforce
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. Measuring Turnover & Retention

2/11/2019
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Tools to Measure Turnover

AHCA resources
AlLong Term Care Trend Tracker
A Submit turnover and retention annually for CY
ACost of turnover calculator (AHCA website)
Other Free resources
A Advancing Excellence website has calculator

CMS PBJ plans to add turnover & retention
to Five Star

Improving LivbgDelivering SolutidosQuality Care
27

AUpload staffing data and receive instant feedback on rates
ABenchmark against peers

AExamine 7 different staff positions:
Administrator/Executive Director

Director of Nursing/Director of Residential Care Services
Staff RN

LVN/LPN

CNAs (SNF)

Aides (AL)

Total A#Staff Turnover

Noohs~wWNE

Improving LivegDelivering SolutidosQuality Care S o i e sl
28
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Turnover & Retention: Sample Report

Welcome, ahcademoacct  Logout  Help

CA NCAL Lrctrendtracker

AMELICAN HEALTH CARE ASSOCIATION. NATIONAL CENTER FOR ASSISTED LVING s oo

A Home Y
My Ceters

383%  402% MyPeers

All Staff Tumover

© Dash

e 2505 y Centers

Funa Report Administrator/Executive Director Tumover More
397
%0%  00% MyCemers

Director of Nursing/Director of Residential Care Tumaver More
217%  16.4% MyPeers

Tters
Direct Care Staff Tumover

3 320%  475% My Centers
‘Staff RNs Tumover More
497% 539% MyPeers

LPNs/LVNs Tumover

Certified Nursing Assistants Tumov

CNAS - SNF only)

Aides Tur

Retention Rate

Copyright © 2016 AHC.

Improving LivegDelivering SolutidosQuality Care NC
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Staff Engagement
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6 Three Types of Employees

Not i Engaged

Actively
Disengaged

...............................

31

MY JOB!  mmmm  Brand
| _ & N | Ambassador
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b |
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...............................
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Are you driving employees away?

AWhat is impact of recruitment strategies on your existing staff?
AHow do you feel when as a loyal customer your
A Bank or Credit card
A Phone or Cable TV R ) R ] .
LINP UARBY aaydnfSaé¢ | drAfllotS 2yte 042 ySg

AHow will your staff feel when you offer new hires
Asignzy 02y dzaSaé
A Higher pay
A Better benefit packages
A More flexibility in scheduling
Aa2NB 2NJ 0SGGSNI XX

Improving LivbgDelivering SolutidosQuality Care
33

How do utilize staff to recruit?

AYour staff are the best ambassadors to find new employees?
AWnhat are they saying to friends and family about your organizations
As2 GKS®& dzasS a2S 2NJ ! a¢ @ga ac¢cKSe 2N ¢KSY¢
AProvide all staff with business cards
Alnvolve staff in interview process

AMake staff responsible for ehoarding
A Split sigron bonus for existing staff
A Provide payment differential during emoarding period

Improving LivegDelivering SolutidosQuality Care e s
34
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Involuntary terminations

AProblems with attendance is often the leading reason for involuntary
terminations
AWnhat are reasons?
AMost are for personal needs (childcare, sick family member, car repair, house
NBLIF ANE |duSYRetOQKAT RQa alLZNua SOSyuz
AAccommodate personal needs
AFair but flexible schedule plan

AAllow phone calls to check on home needs
A Evening/night shift (e.g. check to see if kids home safely)

Improving LivbgDelivering SolutidosQuality Care
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The Vicious Cycle of Instability

« Financial
burden » Working short staffed
* Instability « Resentment
* Poor
outcomes « Waiting
* Lack of
trust » Anxiety
» Vacant
Shifts
Stress
« Errors
Turnovel’ * Poor judgment
*Injuries AHCA
--S. Eaton INCAL.

Improving LivegDelivering SolutidosQuality Care B ey
36
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Strategies to increase attendance

AAttendance incentives
AFinancial bonuses (~$25/month perfect attendance)
APublic recognition for attendance
AFair and flexible attendance
AAllow time off without explanation
A'Set maximum number that trigger a meeting with supervisor but no automatic
penalty
A Explore reasons for high absenteeism to help address reasons
Alnvolve staff in schedule design
AAllow staff to switch shifts but track overtime

Improving LivegDelivering SolutidosQuality Care ~ sEsades@esdamew
37

Drivers of Engagement

Transparency of information
Connection to purpose
Effective supervision
Opportunity for growth
Recognition

a bk wbdE

Improving LivegDelivering SolutidosQuality Care B ey ==
38
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Transparency of Information

AGoals of the organization are shared
ADYLIX 28SSa (y28 oKIFIIQa AYLRZNII YD
AData and dashboards are shared

Improving LivegDelivering SolutidosQuality Care ~ sEsades@esdamew =
39

Connecting to a Purpose

AFeeling connected to the mission and vision
AContributing ideas to the organization
AParticipation in performance improvement teams

Improving LivegDelivering SolutidosQuality Care e s
40
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More Effective Supervision

Traditional

wRaise performance problems in context of
wdisciplinary action or
wserious adverse events
wDiscuss rules and consequences
wOffer or mandate possible solutions
wPenalize norcompliance

Growing a Strong Direct Care Workforce: Recruitment and Retention GRidé

41

G/ 21 OKAy3é

wEstablish a trust relationship

wRaise performance concerns in context of .
a2dzaud Ay UAYSE FSSRol O]

wConsider the employees perspective

wEngage the employee to generate solutions

wHelp the employee implement action steps

wProvide frequent positive feedback

wMake sure high performing staff hear
positive feedback from you

Opportunity for Growth

APeer mentoring for new employees

ACareer ladders and lattices
ASuccession planning
AProfessional development
ASpecialty Training

Improving LivbegDelivering SolutidosQuality Care

42
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Recognition

AHas to be personalized

ANeeds to be frequent and authentic

ARecognize people based on specific results and behaviors

Almplement peetto-peer recognition

AShare recognition stories

AMake the programs easy and frequent

Al 22NRAYI0S gAGK O2YLIl yeQa @t dzSa

Source: Forbes http:iww.forbe: 012/06/13/n¢ locksthe-secretof-empl

Improving LivbgDelivering SolutidosQuality Care
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What Matters Most to Your Employees (SNF su

C Management cares about employees

C Management listens to employees

C Help with stress and burnout

C Workplace is safe

C Supervisor cares about you as a person
C Supervisor shows appreciation

Source: My Interview survey & interviews with employees

Improving LivegDelivering SolutidosQuality Care e s
44
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Ways to Recognize Staff

Traditional Formal More Personal
AcCertificates of Achievement AHand written note
ACompany apparel APersonal verbal feedback
ARecogpnition in front of when you see

peers/residents/family AShare feedback from
AVIP parking spot AFamilies and residents

AFreeluncitg K2 R2 S48y Qi AOHEE stakf

1 |
pizza party! APeerto-Peer recognition
AEmployee of the
week/month/year AHCA

NCAL.

45

Employee Satisfaction linked to Outcome

ASkilled nursing facilities with a high rate of employee satisfaction also
have:
Afewer survey deficiencies
Aa higher Five Star quality rating
Anhigher levels of resident and family recommendation

ANurses as a staralone group of workers, have a slightly stronger
correlation between nurse satisfaction and a SNF's rate of deficiencies
than allemployees

National Research Corporation: announced at AHCA 2013 annual convention

Improving LivegDelivering SolutidosQuality Care
46
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Empower Staff (increases engagement)

APilot test

AlLet staff design make decisions
AHow new programs or processes will be implemented and pilot test their ideas
AlLet them pick types or supplies to purchase

AAsk staff to visit other centers to learn
AProvide time for staff to work on projects
ALet them make mistakes

ARespond to their feedback &
AYF 18§ OKFy3aSa GKS& NBO2YYSYR 2NJ SELX FAY

Improving LivbgDelivering SolutidosQuality Care
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Consistent Assignment

Purpose:

AResidents consistently have the same caregivers caring for them every
time. Residents are more comfortable with staff they know and who
know them, their personal preferences and their needs

Astaff assignments are consistent when staff care for the same residents
every time they work

Improving LivegDelivering SolutidosQuality Care e s
48
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Evidence supporting consistent assignment

AGreater staff satisfaction and lower staff turnover
AQuality of care improved related to

A9 NI ASNJ RSGSOGA2Y 2F &adzoitS OKIFIy3dSa Ay NBaa
A Addressing individual needs of resident
AGreater family & resident satisfaction

A Focus groups show families rate the quality of the relationship staff have with residents more
valuable than the quality of medical care or quality of food

ACc20dza 3INRdzLJa F2dzyR T YAf& YSYOSNE yR NBaAR
LISNA 2 y ¢

AFinancial performance improves (occupancy, liability, turnover)

Improving LivbgDelivering SolutidosQuality Care
49

Consistent assignme’..  permanent assignment

ARevaluate assignments regularly (~3 months)
Alnvolve staff, resident and family input

AChange an assignment if it is not working

A5SaAraylrdsS I aoz2yaAraidaSyd ol O dzLd
provide continuity when the primary person is out

AEncourage team work and help when a staff person is overwhelmed

Improving LivegDelivering SolutidosQuality Care e s
50
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Tips to Success Increase Staffing

AKnow your turnover & retention rates and set goals
AReview your recruitment strategies
AReview your strategies to retain new hires
AFocus on strategies to retain current staff
AMeasure employee satisfaction
Almplement

AConsistent assignment

AMAGNET status
AQuality Award silver or gold level

AAccess readily available free resources AHCA.

Improving LivegDelivering SolutidosQuality Care

AHCA/NCAL Resources
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6 AHCA/NCAL Resources

AWorkforce Resource Center
AGeroNurse Prep
ALTC Career Center

AahcancalED
ALTC Trend Tracker
Introc uchg the ALL NEW

—O ROE

RESOURCE CENTER

Get Started Today At

www.ahcancal.org/workforce

27
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Staff Stability Resourcﬁs

AAHCA Toolkit: 4 Key Strategies to Retain New Hires and Reduce Emplo
Turnover

ACost of Turnover Calculator

AA Guide to Staff Stability for Leaders

AConsistent AssignmenqtA Resource Guide

Almproving Staff SatisfactianWhat Effective Leaders are Doing
AThe Staff Stability Toolkit (w/ GROM)

hitp://Qualitylnitiative.afheaneal.org, sojutigosQuality Care INCAL.

55

Staff Stability Toolkit

This toolkit, from Healthcentric Advisors, is a "htol
it guide to stabilize staffing with practical tools for both

immediate and longerm use. It combines concepts,
practices, exercises, and tools to assist you in the
systematic process of determining the root cause of a
i problem and identifying potential interventions.

Leadership
Practices

Data Collection

HATCR™

Using Your
Training Budget

Srtegically Can order from AHCA book store

www.ahcapublications.org/ProductDetails.asp?ProductCode=8281

Improving LivegDelivering SolutidosQuality Care e
56
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https://educate.ahcancal.org/ /0
ohcancalED

Welcome!

At AHCA/NCAL we are passionate about education and
quality! Recognizing that the two go hand-in-hand, we

created ahcancalED to dramatically increase access to
Online education tailored to the staff of education for our members. Members can bridge the
post-acute and long-term care education gap with online education programs,

> View All Courses resources, materials and tools created by experts from
Resources for around the country to support the long term care
Workforce community.

LearnED SharED RequirED

57
®
AMERICAN HEALTH CARE ASSOCIATION IMPROVING LIVES by
DELIVERING SOLUTIONS for
QUALITY CARE
®
NATIONAL CENTER FOR ASSISTED LIVING
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