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IDAHO CAREGIVER CAREER GRANT 

PROJECT

IDAHO CAREGIVER CAREER GRANT

Critical Shortage of CNAs 

 What we’ve done in the past to 
recruit and Train CNAs will not work 

in the future. 

 In fact, it’s not working now… and 

it‘s going to get worse. 
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Ratio of People Age 18-64 to 85+ 

32:1 12:1

2015 2050

Labor Force will Fail to Keep Pace with Senior Growth

IDAHO CAREGIVER CAREER GRANT

Critical Shortage of CNAs 

 Why do CNAs do the work?

 Do CNAs see the same priorities in leaders at facility?

 Can potential CNAs see/feel it in our recruiting practices?

 Is a CNA a dead end job?

 Must have career ladder

 Increase the use of culture change practices

 Improve recruiting, orientation and training processes

 Obstacles in training NEW CNAs?

 Cost of course?  No wage during course? 

 In Idaho only Community Colleges could offer training

 Now other options are allowed

 Does our hiring processes show trust?

 …But we trust new hires with our patients?
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Goals over two years: 
 Encourage individuals to pursue caregiving

 Train 500 new CNAs (Not signing bonus for 
existing CNAs) 

 Reduce turnover by 5%

 Reduce CNA vacancy rate by 20%

 Improve CNA job satisfaction by 10% 

 Improve orientation/Training

 Increase the use of culture change 
practices

 Provide best practice training to facilities

How to accomplish goal?  

First measure by surveying facilities/new CNAs/programs: 

 Best practices in your interview/selection process?

 What was the quality of orientation they received? 

 What percentage started working for the SNF prior to certification?  
Prior to starting class?  

 How did students hear about/decide on becoming a CNA? 

 How many graduates from CNA programs immediately work for 
SNFs? 

 CNA turnover? 

 What is the job satisfaction of CNAs in SNFs? 

 What is the image of the profession among all CNA graduates? 

 What is the image of the profession among those who immediately 
work for SNFs? 

Then educate facilities on best practices and remeasure after two years
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Think outside the box

 Can resident/family councils and existing direct
care staff be involved in establishing facility’s
selection, onboarding, training and orientation
processes? Help identify the admirable qualities of
the best CNA candidates

 How to eliminate “CNA posse” 

 “Nurses eat their own”

 Develop formal and informal leaders

Marketing and recruitment: 

 The foundation and partners will develop a marketing 

and recruitment campaign via a landing page and 
social media

 Help connect potential CNAs with community 
colleges who offer the training,   

 Help connect potential CNAs with SNFs in their area, 

 Department of labor will promote the program to the 
public

 Apprenticeship for direct care staff 
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Improve Retention Practices  

 Encourage a mentoring program for seasoned CNAs. 

 Elevate the profession of caregiver in facilities.

 Within the facility, schools and public in general.

 Recognize and celebrate career caregivers in facilities and in the 
public. 

 Recognize excellent caregivers. 

 Provide competitive wages, competitive benefits. 

 Change mindset: Asset vs. Expense  

The law:  42 CFR 483.152(c) Prohibition of charges

(1) No nurse aide who is employed by, or who has received an 

offer of employment from, a facility on the date on which the aide 

begins a nurse aide training and competency evaluation program 

may be charged for any portion of the program (including any fees 

for textbooks or other required course materials).

(2) If an individual who is not employed, or does not have an offer 

to be employed, as a nurse aide becomes employed by, or 

receives an offer of employment from, a facility not later than 12 

months after completing a nurse aide training and competency 

evaluation program, the State must provide for the reimbursement 

of costs incurred in completing the program on a pro rata basis 

during the period in which the individual is employed as a nurse 

aide
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SNFs Financial Commitment to Participate in the Grant: 

 SNFs must pay for the CNA class of those who have
committed to work at least 6 months at facility

 SNFs must pay the wages for time spent in class of those who
have committed to work at least 6 months at facility

 SNFs must give new CNAs $500 longevity bonus at 6 months

 SNFs should utilize the apprenticeship model for all new CNAs

 Facility must give a raise at each level of the apprenticeship

 Facility will receive $2500 by IDOL for each CNA- that
completes their apprenticeship

 Facility must agree to improve recruiting, orientation and
training practices

 IHCA Foundation agrees to share cost of Coord./Evaluator

 Each SNF is asked to contribute $250 to foundation annually

SNFs Financial Commitment to Participate in the Grant: 

 Yes, it is a risk to pay for the class and wages of a brand new
CNA. Only apply for funding for those new CNAs who you
believe will stay.

 Course is about $1250 and the wages during the course are
about $1250

 If the majority of facilities start paying these costs, the cap goes
up and your Medicaid rate will increase.

 Time to hire an SDC again (I know there is a nursing shortage too)
The IDOL grants can almost pay the salary of your SDC

 Facility will receive $2500 by IDOL for each CNA- that completes
their apprenticeship

 Facility must agree to improve recruiting, orientation and training
practices

 IHCA Foundation agrees to share cost of Coord./Evaluator

 Each SNF is asked to contribute $250 to foundation annually
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CMP BUDGET 

 39% OF STUDENT WAGES WHILE IN CLASS: $ 254,000

 39% OF THE COST OF CNA CLASSES: $ 229,500

 SOCIAL MEDIA PR/RECRUITMENT CAMPAIGN: $   10,000 

 PROGRAM COORDINATOR $   20,000

TOTAL $ 513,500

IDAHO PARTNER BUDGET 

 60 IDOL APPRENTICESHIPS GRANTS $ 150,000   

 WAGE INCREASES TO THOSE WHO COMPLETE APPRENTICESHIPS $1,040,000

 FACILITY $500 BONUSES AFTER 1040 HOURS FROM DATE OF HIRE $ 250,000 

 GOOGLE GRANT $   10,000

 IHCA FOUNDATION FOR COORDINATOR $    20,000

TOTAL $1,477,500 

TOTAL BUDGET $1,991,000
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Potential Barriers
 Lack of applicants to the program.

 Colleges finding enough instructors to teach additional CNA courses.

 Finding enough clinical cites for 500 mores CNA students

 Facilities having enough nurses to mentor for CNAs to finish clinicals and 
complete apprenticeships. 

Potential Solutions
 Facilities and schools help with recruiting.

 Facility nurses teach online CNA classes after hours?

 Facilities to hire, train and invest in full-time SDCs. 



7/14/2018

9

Idaho Caregiver Careers 

 Completed application HERE

 First video for social media: CNA: HERE

http://www.idhca.org/wp-content/uploads/2018/07/00_Idaho-Caregiver-Career-APPLICATION_6.15.18.pdf
https://vimeo.com/194569717/473ac608ef

