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Goals

1. Recognize the role of conflict in teamwork.

2. Learn new practices to pre-empt the escalation of conflict.

3. Leave with tools to transform conflict into team alignment.

3

BEST TEAM EXPERIENCE

Identify the best team you have ever been a part of.

What made/makes that team so special?
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Stages of Team Development
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The Five Conversations: Preempting Conflict
“We unconsciously respond to cues in how people look, move, and dress.”

1. Look:   Spotting the Differences

2. Act:    Misjudging Behavior

3. Think:   Dividing by language

4. Speak:  Occupying Different Mindsets

5. Feel:   Charting Emotions

In Your World………
Toegel, Ginka, and Jean-Louis Barsoux.  “How to Preempt Team Conflict.”  Harvard Business 

Review.  June 2016

What Color Are You On?

When you are on the color blue, we hope you feel cool 
and calm, cared for, and caring!

On blue, how does your body feel?

If you go to green, are you grumpy? (or a little frustrated, 
disappointed, irritated, hungry…) What happened? 

What outside triggers start to take you up or down the 
Grump Meter? What inside feelings follow those 
triggers?

What are your body cues? How does your body cue you 
when you’re going up the Grump Meter? Where does 
your body register your feelings? (in your head? 
stomach? back?) 

Watch the triggers that start the climb to yellow, orange, 
and red. Can you name them?

If you go to yellow, hang out there a while… notice your 
feelings. When you can, find green again—and maybe 
blue.

Check your feelings on orange before you go to red and 
lose your head!

What ideas and tools inside of you can you find for 
returning to blue? Breathing in and out? Taking a break? 
Communicating your thoughts? Exercising? 

Learn and know your feelings. Use the language of color 
to help you talk about them.

Stay cool! 
And remember to ask…

What color am I on?© The Grump Meter 2017
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Presenter Biographies

Jan Salisbury MS PCC is the President of Salisbury Consulting. As an executive coach and 
consultant she is passionate about developing leaders, teams and organizations. Teams, 
emotional intelligence, coaching and intercultural communication are her core strengths.  
She is a Vistage Chair of two Vistage CEO/Key Executive Peer Advisory Boards and the co-
founder of Leaders Who Coach, a program that empowers leaders to develop others and 
lead engaging cultures.   Her diverse clients include Group Health Cooperative, Healthwise, 
Hewlett Packard, Universal Studios, Trey McIntyre Project and The Idaho Nonprofit 
Association.  She loves the arts, bicycling, the outdoors and traveling abroad!

Janet Kaufman PhD is co-founder of the Grump Meter ™ and the author of four books, 
including The Grump Meter: A Family Tool for Anger Control and The Grump Meter 
Workbook. Working with leaders to empower and engage emotional intelligence in diverse 
settings, Kaufman consults and leads professional development in education, business and 
community centers throughout the world, including Holland, Ethiopia, France and Israel. A 
former Professor and Director of English at the University of Utah, Janet takes her work to 
wherever people want to make the world a little less grumpy.
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