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Objectives

• Recognize value of retention efforts; 

• Understand management behaviors that 
hamper retention;  and

• Practice employee engagement strategies.

Retention and the bottom line

Cost of turnover in 2016

• Turnover seems to vary by wage and role 
of employee. 16% of annual salary for 
high-turnover, low-paying jobs (earning 
under $30,000 a year). For example, the 
cost to replace a $10/hour retail 
employee would be $3,328. 20% of 
annual salary for mid-range positions 
(earning $30,000 to $50,000 a year). 

zanebenefits.com/blog

Cost of turnover in your world

• Productivity
• Overworked staff
• Lost knowledge
• Training costs
• Interviewing costs
• Loss of goodwill
• Impacts on customers/residents
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Behaviors that hinder retention efforts

What boss behaviors caused 
you to leave a job? 

1.

2.

3.

4.

5.

Why do you think that boss 
used those behaviors? 

1.

2.

3.

4.

5.

Thread 
or
Threat?

“Engagement can be a thread that sews 

work, management, and leadership together. 

It changes how we work as we operate more 

from invitation, connection, conversation, 

trust, value-congruence, etc. So let’s take the 

thread of engagement and use it to stitch 

together the open wounds of threat in our 

organizations and work together so work will 

work for everyone. If we do this, I sincerely 

believe work can be healing and make us 

well.”

David Zinger

Mistakes are OK

“The learning zone is when our goal is to improve. Then we do activities 
designed for improvement, concentrating on what we haven't mastered 
yet, which means we have to expect to make mistakes, knowing that we 
will learn from them. That is very different from what we do when we're 
in our performance zone, which is when our goal is to do something as 
best as we can, to execute. Then we concentrate on what we have 
already mastered and we try to minimize mistakes.”
Eduardo Briceno
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Why learning 
matters so much 

1.

2.

3.

4.

5.

The value of values

• Share your employer’s statement of values.

• What do these values mean to you?

• What do these values mean to your employees? 

• How can you help your employees learn and live these values? 

Connections count
• What ways can you 

strengthen 
connections among 
your employees? 

• What breaks these 
connections? 

• Who can help you 
overcome these 
forces? 
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A culture of health

• How can you help maintain a 
culture of health?

• What habits will you have to 
overcome? 

• Who can help you? 

Empathy

Your very own 
engagement plan

What I will do:

1. First, I will

2. Second, I will

3. Third, I will

4. Fourth, I will

5. Fifth, I will

Who can help me and 

what resources I will need: 

1. These people can help 

me:

2. These resources will be 

valuable:
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Questions? 


